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				The global economy has, over the last two decades, experienced a significant and seismic change in how it is configured and how labour and traditional industries interact as key stakeholders. The ‘sharing’ or ‘gig economy’, predicated on the use of smartphone technologies, has reconfigured the global economy by facilitating the entry of new firms into traditional industries such as retail, education and transportation. 

				In Africa, digital e-hailing platforms (UBER most notably, but also, among others, Taxify in Johannesburg and FastaFasta in Dar es Salaam) have recently entered the public transport markets of these three different cities, experiencing rapid growth and gaining control of significant market shares. These platforms have brought new employment opportunities and new types of work, as the relationship between employers and workers is mediated, for the first time in public transport in these cities, by digital platforms. These new digital transport services have accrued market share previously held and controlled by metered taxis and other established public transport operators. This has led to open confrontation and violence from these operators in Johannesburg and to less stark tensions in Dar es Salaam and Nairobi. Furthermore, the rights as well as labour and income security of drivers who form part of the e-hailing platforms have come into question, with declining and exploitative working conditions coming to the fore as these platforms continue to grow in Africa. With traditional trade unions still grappling with the plight of Uber drivers, or ‘gig workers’ more generally, it has become necessary to explore how potential union-based and non-union responses can be forged to safeguard drivers against the perils of the e-hailing industry.

				The ‘Workers or Partners’ study sought to canvas the political economy of UBER (used as an all-encompassing term for e-hailing operators), by exploring the functioning of these platforms, their impact on drivers/partners and other public transport operators and the experiences/challenges to organising drivers as workers. Drawing on both qualitative and quantitative fieldwork, the research 
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				discovered how key assumptions made in the e-hailing business model create corrosive and exploitative dynamics between UBER drivers, key intermediary stakeholders such as vehicle owners and the UBER platform, impeding efforts to organise effectively. These assumptions that create these corrosive dynamics include the notion that UBER drivers are independent contractors who lease owned assets (vehicles) which would be otherwise idle and underutilised, to peers (riders) for a monetary fare, of which drivers enjoy the full benefits. This assumption, when stress-tested by the respondents in the three cities, is found questionable and borderline inaccurate since a large section of UBER drivers in the region do not own their cars but rather drive those owned by third parties. Furthermore, of the segment of drivers who were vehicle owners, a significant majority procured their vehicles for the sole purposes of UBER, challenging the notion that these assets would be otherwise idle. Key to the corrosive and exploitative dynamics that exist for uber drivers is the generally declining rates of income generated. 

				With UBER drivers found to either be repaying the debt incurred to purchase their vehicles or paying off weekly income targets set by vehicle owners, the vast majority of drivers in the study indicated their incomes had gradually decreased over time, increasing their average amount of hours worked each week. These corrosive and exploitative employment relations were seen to impact drivers’ ability to effectively organise in two ways: extensive risk and low awareness.Threats posed by deactivation of the UBER network, the threat to personal safety and the risk of tensions between drivers and their vehicle owners was seen to significantly impact the appetite to organise. Furthermore, fragmented relationships between drivers and a lack of credible and visible workers organisations for drivers contributed to low levels of awareness of strikes and other related initiatives. The study concludes by exploring potential mechanisms to assist drivers in forming a more robust and effective way of organising against the corrosive and exploitative employment relations faced on the job. Three pathways are identified, namely the creation of worker cooperatives, worker centres and online forums.
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				THESE PATHWAYS ARE POSITED TO ASSIST IN DE-RISKING UBER WORK THROUGH THE PROVISION OF FINANCIAL AND NON-FINANCIAL SAFETY NETS AND/OR SKILLS DEVELOPMENT INITIATIVES, AND TO CREATE AWARENESS OF UBER DRIVERS AND THEIR EXPERIENCES THROUGH LOGGING BOARDS AND INFORMATION REPOSITORIES TO BE USED IN CRITICAL ENGAGEMENTS WITH STAKEHOLDERS. 

			

		

	
		
			[image: ]
		

		
			[image: ]
		

		
			
				2. INTRODUCTION

			

		

		
			
				2.1 BACKGROUND 

				The emergence of disruptive technologies has shaped the way individuals experience the world, communicate within and between communities, and engage in forms of work to generate income. 

				Smartphone technology has seen a rapid spike in innovation and proliferation throughout the world with facets of computing, navigation, and internet capabilities asserting these technologies as critical to daily life. 

				A new economy that has emerged over the past decade, aided by the emergence of smartphone technology, has been the “sharing” or “gig” economy. This economy facilitates the sharing, bartering, swapping, and loaning of objects, assets, or capacities between asset owners and prospective users temporarily. This economy, predicated on the use of smartphone technology to connect service providers directly with a pool of customers, has dislodged traditional intermediary bodies in many industries. 

				Among the industries impacted by this bourgeoning economy, the transport, hospitality, and retail industries have been affected in the most transformative ways. Platforms such as eBay, Airbnb and Uber have entered these industries and have used disruptive technologies to mediate how customers and their desired services or products interact, effectively replacing traditional hotels, brick-and-mortar retail chains, and traditional taxis and transport operators respectively. 

				This economy has not only reconfigured how consumers access their desired products or services but have also ushered a new paradigm in the formation of traditional labour markets. 

				Disruptive technologies, such as smartphone-based applications, have reshaped the traditional labour market in creating new structures and systems of management, supervising, performance evaluation and control without 

			

		

		
			
				any explicit and tangible hierarchy in working relationships. 

				This has been primarily due to the self-proclaimed intermediary role that these services have been classified as, acting as a “go-between” for the service provider and consumer. This labour market reconfiguration has significantly affected labour bargaining as these technologies operate outside the confines of traditional forms of work, placing pressure on gig economy workers, who often straddle between the ambiguous interfaces of worker, producer and contractor. 

				Ride-sharing service Uber has experienced the most rapid ascent in recent years, taking over traditional transport markets across the world and asserting itself as one of the most widely spread, high-value gig economy firms in the world. 

				As the service has expanded to virtually every continent in the world, surpassing 1,1 million driver-partners in 2015, it has grown into a juggernaut in global commuter transport. 

				The expansion, however, has not come without controversy. The platform’s use of “independent contractor” drivers and regulatory evasion has been critiqued in many territories with multiple instances of strike action and bans imposed on the service. 

				At the heart of this controversy, has been Uber’s ability to operate outside of the confines of traditional transport regulation and, as consequence, use labour without an obligation to safeguard working conditions. 

				This has sparked anger among competitors, due to loss of market share, as well as among labour organisations, owing to the continual decline in income and increase in working hours observed by drivers on the service.
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				2.2 PURPOSE OF THE STUDY 

				The purpose of this study is to explore the e-hailing industry phenomena more closely, with a focus on Uber (and related services) and the effect that these services have on work, employment and public transport in the developing world. Three urban centres in Africa, namely Nairobi, Dar es Salaam and Johannesburg are used as case studies to examine how labour has been configured and the resulting impacts experienced by drivers. This is to piece together challenges and opportunities to organise drivers in the three cities to combat the adverse working conditions creating contestations globally. Specifically, this research study explores:

				The economics and labour relations of e-hailing in Africa: unpacking the strategy used by services such as Uber to enter African markets and the mechanisms used to attract, retain, and manage drivers.

				The career and occupational trajectories of drivers in this sector, particularly the expectations and latent financial and non-financial barriers associated with operating in the industry. 

				The initiatives, strategies, and outcomes of various attempts to organise drivers in this territory.

				 

				This serves to open a wider conversation around the nuances inherent in gig economy firms operating in Africa and the unique challenges faced by workers in this environment. 

				The organising of workers will be explored with possible mechanisms to advocate for improved and equal labour relations in this sector, potentially laying a blueprint for workers in other gig economy firms throughout the developing world. 

			

		

		
			
				2.3 RESEARCH METHODOLOGY

				In actioning the study, data was collected to gain information and insight regarding the experiences of Uber drivers in the three cities of focus. This included a survey of 300 drivers across all cities to collect information about the demographics, financial and non-financial circumstances, and relationships drivers share with Uber and other critical stakeholders in the ride-sharing value chain. Researchers downloaded the ride-sharing apps and requested rides within the parameters of these cities.

				They then asked each driver for consent to participate in the study. Face-to-face interviews were also conducted with several drivers, public officials, and key transport stakeholders in each city. The collection of data in the three cities was facilitated and headed by Dr Matteo Rizzo of SOAS University of London, and assisted by a team of researchers in each city.
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				3. UBER ECONOMICS 

				AND LABOUR RELATIONSHIPS

			

		

		
			
				3.1 MARKET ENTRY STRATEGY 

				Uber was the first ride-sharing service to launch on the African continent. In 2012, the South African cities of Johannesburg, Cape Town and Durban became the first African cities in which UBER launched operations. This was followed by a rapid expansion to seven more countries on the continent by 2019. While additional competitors such as BOLT (formally Taxify) and FastaFasta have since launched similar services, Uber is the largest ride-sharing service on the African continent. In the eight years since launching in Africa, Uber has accumulated over 60 000 drivers across the continent, displacing local transport operators, taxis, and metered cabs in the process. 

				Uber’s entry into the African market, and the underlying strategy used to do so, is both unique and typical of similar expansions in other global regions. In understanding how Uber’s entry into Africa has been unique, two key phenomena are identified as possible enablers. First, relaxed regulations in Africa, particularly in the three cities of focus, are argued to have significantly lowered the barriers to entry for Uber, enabling its rapid expansion and labour attraction. Secondly, shrewd and agile business model adjustments by Uber to adapt to Africa’s unique operating environment is argued to aid its continued growth and expansion on the continent. These two phenomena will form the basis for examining the strategy and conditions that have lured such a large sum of labour onto the platform. 

				3.1.1 Relaxed regulatory barriers

				The regulatory frameworks governing transport in South Africa, Kenya and Tanzania had little to no provisions and requirements for technology-based firms such as Uber. Initial iterations of the National Land Transport Act (NLTA) in South Africa, the National Transport and Safety Authority Act (NTSA) in Kenya and the Land Transport Regulatory Authority Act (LTRA) in Tanzania created regulatory ambiguity that enabled Uber’s entry into those markets. 

			

		

		
			
				In the context of south africa, uber’s first entry point on the continent, the metered taxi industry faced stringent requirements around having physical distance and price meters installed in their vehicles along with physical stickers or signage differentiating them from ordinary private vehicles. 

				This was coupled with them having to obtain and periodically renew permits of operations, which were bound provincially and to a specific timeframe. These requirements not only limited the metered taxi industry’s ability to operate across broad geography but also imposed financial constraints around erecting infrastructure and permit costs associated with conforming with the NLTA. The metered taxi industry also faced constraints that fell outside of traditional regulatory frameworks, such as site-specific requirements and permissions. South African airports, which are traditional hotspots for metered taxi trips, required permits for taxi operators within the precincts, typically issued by Airports Company South Africa (ACSA). In contrast, upon launching in South Africa, Uber was not held to these regulatory requirements and the financial and non-financial constraints associated with it.

				This is due to Uber’s misclassification, enabling the service to circumvent the obligations reserved for their metered taxi competitors and to accrue market share through unrestricted access to multiple markets across several provinces in the country. With the ability to field cars at airports, across provinces and without the physical signage and meters differentiating themselves from private vehicles, Uber benefitted from an uneven and unequal market that suppressed competition. Kenya and Tanzania’s regulatory environment provided similar advantages to ride-sharing services. Uber’s entry into these markets in 2015 and 2016 respectively was met with similarly unclear and opaque regulatory approaches to e-hailing services. The NTSA and LTRA placed similar obligations to local taxi and meter cab operators, with permits required to operate, often confined to specific geographies, and with associated financial implications.
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				Furthermore, local operators’ price-setting mechanisms were controlled through these regulations, and they were required to have passenger safety measures and physical signage to differentiate these providers from private vehicles. As was the case in South Africa, local operators in Tanzania and Kenya faced limitations on their ability to access markets outside of their permitted zones, with financial constraints often influencing their fare-price setting measures. Upon launching, Uber benefitted owing to its ambiguous ‘technology company’ classification – they gained unbridled and unfettered access to the market share previously held by taxi and metered cab operators, with the ability to draw clientele through uncompetitive pricing and scaled operations over wider geography than their traditional competitors. 

				In conclusion, while relaxed regulations for gig-economy firms like Uber is a global phenomenon, Uber’s entry into the African market was significantly enabled and advantaged by this relaxation. Without facing limitations on their geography of operations, physical infrastructure and financial resources (normally required to attain operating permits), Uber gained access to market share originally occupied by traditional metered and taxi cab providers. 

				While this set the groundwork for the acquisition of a large portion of labour to work on the service, it did result in resource conflicts both internally in the Uber network and externally with competitors. However, an additional enabling factor that aided Uber’s entry into the African market was the business model adjustments they made in reaction to the unique operating environment in Africa.

				3.1.2 Business model adjustments

				Since its inception, Uber’s traditional method of facilitating payments between drivers and riders has been via cashless, credit card transactions. This is made possible through the rider loading their card details on the Uber app with the trip fair pulled from the rider’s card at the start of each trip. However, as Uber has expanded to 

			

		

		
			
				markets outside of the United States, they have changed payment options to suit the unique trading environments in different regions. In 2015, Uber integrated physical cash payment capability between drivers and riders, with the first successful pilot in Nairobi, Kenya. With a sophisticated mobile money system and proliferation of physical cash transactions, Kenya proved to be fertile ground to introduce a payment option falling outside the confines of merchant transactions. 

				The cash payment model includes riders providing drivers with cash for their trips, from which drivers keep the full payments with Uber deducting service fees from their total earnings for the week and/or month. The piloting of cash payment services “transformed the business” in the region, according to uber sub-saharan general manager, alon lits, with uber commandeering a larger portion of the kenyan ride-sharing market. 

				Following the success of the cash payment system in Kenya, Uber expanded the model to all its cities in Africa. Key to the success of cash payments in this region is the significantly low rates of online payments and e-commerce activity in developing economies. Africa accounts for a small share of global card payment and e-commerce revenues globally, with a market five times smaller than the Asian and North American markets respectively. Uber’s ability to make tweaks to its business model to adapt to the African market has been a significant contributor to its aggressive and meteoric ascend in the region. 

				While the cash payment option has facilitated greater ease of access for riders and enabled significant expansion for the service, it has also placed a set of unique working conditions for drivers in the region, placing new safety concerns at the fore. However, in underscoring Uber’s rapid expansion in Africa’s transport industries, especially in the countries of focus, an exploration of the mechanisms and value propositions that have attracted drivers to the platform will help in understanding how the service has become such a large actor on the continent’s transport sector. 
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				Figure 1: Motivation for joining UBER 

				and related services	

				Flexibility is an unsurprisingly popular motivating factor, with Uber and other firms across the gig economy championing labour flexibility as a key factor to operating model value propositions, however, the African experience illustrates that flexibility has far-reaching implications when taking into account vehicle ownership, a phenomenon which will be explored in the next section.

				3.2.2 Flexibility and autonomy

				Freedom and flexibility are key value propositions associated with Uber, with the service often championing slogans such as “set your own schedule” and “make money on your own terms” as the key benefits behind drivers joining the service. This is reflected in the responses given by drivers, framing flexibility as a key initial driving factor behind joining the service. 

			

		

		
			
				3.2 DRIVER ATTRACTION AND RETENTION STRATEGY 

				Central to Uber and similar ride-sharing services is the existence of labour or “driver-partners” that offer vehicles for consumers to ride temporarily in exchange for a monetary fare. The process of attracting such a large swathe of driver-partners to Uber, and related services, has been largely down to the perceived attractiveness of Uber as a flexible and easily accessible mode of employment. 

				This section will, aided by data collected from driver respondents in the cities of focus, explore the critical factors associated with the acquisition of drivers and the expectations harboured from the service. These expectations will form the basis for exploring the predominant employment relations that exist once drivers have accessed the Uber network and the various tensions and constraints inherent to their day-to-day work.

				3.2.1 Driver motivations and expectations

				Uber’s participation and presence in the African market is mediated and influenced by operating conditions unique to the African continent, often shaping the perspectives of workers and labour market participants in the region. This is reflected in the responses received by respondents when asked what the primary motivation was in attracting them to the Uber network. 

				The most popular motivation for joining Uber, and similar ride-sharing services, was the perceived freedom and flexibility to choose one’s hours and places of work (47%). The second was that the service offered better pay than their previous sources of employment (33%), with an additional reason being the better working conditions offered by Uber and similar services (20%).
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				THE MOST POPULAR MOTIVATION FOR JOINING UBER, AND SIMILAR RIDE-SHARING SERVICES, WAS THE PERCEIVED FREEDOM AND FLEXIBILITY TO CHOOSE ONE’S HOURS AND PLACES OF WORK (47%).
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				Figure 2: Responses given when asked if rating system was important to drivers

				The premise behind the flexibility afforded by gig economy firms like Uber is in the fact that labour on the service is not managed and supervised through traditional human managerial structures and organisational hierarchies, determining the operating hours and daily tasks carried out by labour. Instead, applications such as Uber use rating systems for drivers and passengers, serving as a mechanism to track performance and evaluate a driver’s applicability to continue operating on the service. This is part of a broader trend in workplace management, classified as ‘algorithmic management’, describing a ‘diverse set of technological tools and techniques to remotely manage workforces, relying on data collection and surveillance of workers to enable automated or semi-automated decision making’. 

				These rating systems thus become an important component in drivers’ day-to-day work, often determining the actions and behaviours of drivers and acting as a tacit retention strategy for drivers to continue operating and access further earnings. 

			

		

		
			
				This is validated by the respondents who confirmed the importance of driver ratings on their work and the potential it enables for future earnings. 89% of all respondents in all three cities agreed that the driver rating system was important to them. The driver and passenger rating is an aggregation of the ratings given between passengers and drivers, with a rating given between 1 to 5 stars for both passenger and drivers after the completion of each trip. The average rating is displayed on the smartphone app and is visible when a passenger requests a ride. 

				While the driver rating system is not a critical consideration for assessing why Uber drivers join the service, it is a key instrument in embedding the practice of flexibility into Uber’s business model by shifting supervisory and managerial tasks from human beings to smartphone applications that do not explicitly direct drivers but merely evaluate their performance on an ad-hoc basis. 

				Figure 3: Reasons provided explaining why driver rating system is important
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				The driver rating system, as an instrument for flexibility in the gig economy, also serves as a key variable in assessing driver behaviour. When asked why the driver rating was important, drivers explained that it was important in ensuring access to the Uber network, and by extension, protecting the stream of income generated on the service. This is since each city on Uber’s global network has its minimum rating that drivers must maintain to stay active on the platform. This provides drivers with an instrument to control income and further solidify the perceived flexibility they enjoy on the service. Flexibility as an instrument for income control is key to framing and exploring how the perceived flexibility given to drivers affects and is affected by the predominant employment relations that govern the platform.

			

		

		
			
				3.3 THE LAW OF DIMINISHING EMPLOYMENT RELATIONS 

				3.3.1 The UBER assumption: ownership, idle capacity and independence

				The prevailing employment relations that exist within Uber, and indeed ride-sharing more generally, have been contentious from the inception of this bourgeoning industry. At the heart of the contestation is the labour classification given to Uber drivers. Generally, firms within the gig economy use the term “independent contractor” to classify participants, renters, or lessors of services. This is because firms like Uber use technology to connect the “networks” of individuals within a crowd-based marketplace where peers exchange services. Drivers, in this case, are service providers who share assets, resources, time and/or skills, typically as private individuals who share services on an occasional basis. This business model is typically premised on the assumption that peers share assets and resources that are their own, therefore enjoying the full monetary benefits associated with the value of those assets. Moreover, the assets and resources that service providers share with customers are assumed to be idling and underutilised, with service providers seeking utilisation through a technological platform such as Uber, turning idle capacity into productive resources.

			

		

		
			
				This means that Uber’s business model operates largely on the premise that “driver-partners” flexibly share their owned and idling asset, in this case, an unused vehicle, to riders – thus creating productive capacity for the car and generating a source of income for the asset owner, who is assumed to be the driver. In examining the employment relations that exist in Johannesburg, Nairobi, and Dar es Salaam as three urban centres in the heart of the African context, this assumption is found to create precarious and unequal working conditions for drivers. 

				This will be substantiated by looking at the asset ownership of drivers, the resulting financial burdens carried, the income trajectories observed by drivers in this environment, and how all of this is placing increased strain on the income, labour market, and physical security of drivers. 

				3.3.2 The perils of vehicle ownership

				As explained, firms across the gig economy provide a platform for asset owners to generate revenue by turning idling capacity into productive capacity. This makes asset ownership critical to a service provider’s perceived “independence” and the freedom to use the asset as he/she would like. In the fieldwork conducted in the three cities, vehicle ownership was a key departure from the intention of the Uber business model. 

				Figure 4: Vehicle Ownership Among Drivers
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				On average, most drivers surveyed indicated that they did not own the vehicles they drove on the network. This was most apparent in Dar es Salaam with 74% of drivers indicating they drove a vehicle owned by a third party. Johannesburg registered similar results albeit at a reduced majority, while just over half of respondents in Nairobi in-dicated that they owned their vehicles. On average, 56% of drivers across all cities did not own the cars they drove. This is at odds with the intended benefits associated with Uber and other gig economy firms. Also, this questions whether the initial motivations of “flexibility” that attract-ed drivers to the Uber platform are seen in their day-to-day work. When exploring whether drivers in the three cities offered services that would otherwise be “idling”, another departure is seen. 

				3.3.3 The perils of idle capacity

				The cohort of drivers who indicated that they owned their cars also unravelled an additional implication, particularly in the assumption of idle capacity. The idea of idling capacity, as understood in the gig economy, is that service providers have assets that are underutilised and not productive, with technology applications helping utilise those assets. 

				However, in surveying the reasons why drivers purchased their vehicles, the assumption of idle capacity becomes questionable. When asked what the purpose was behind their vehicle purchase(s), most drivers indicated that they had bought it for e-hailing activities, specifically for the Uber network. 

				On average, 76% of drivers who owned their cars purchased them specifically for that task. This means that there was no “idle capacity” in the first instance, as without the Uber service, drivers would not have that required utilisation. 

				An inference that can be drawn from this is that Uber, in all three cities, created capacity rather than merely facilitating that capacity being utilised.
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				Figure 5: Purpose for purchasing vehicle

				The assumption of ownership and idle capacity as two components of the gig economy and Uber are found to be not represented when looked at in the context of three African cities. 

				These assumptions shape the employment relations for drivers in these environments, placing unintended financial and non-financial constraints and creating unequal and exploitative working environments therein. To better understand the perils behind the disjuncture between Uber’s business model and driver ownership status, it is useful to explore income trajectories and financial constraints. 

				3.3.4 The perils of independence

				On average, more Uber drivers in the three cities drive vehicles owned by third parties, while the balance of drivers have mostly purchased their vehicles specifically for Uber purposes. 

				This undermines two key characteristics of the gig economy’s operating model, sharing owned assets, and sharing owned assets that would otherwise be idle. This results in unequal relationships between drivers and other key stakeholders such as vehicle owners, customers, and the Uber platform and creates a form of tacit control of drivers by the platforms they drive on.
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				 Figure 6: Payment arrangement 

				with vehicle owners

				Furthermore, an exploitative environment is created where drivers must increasingly work more hours for declining levels of income. As stated, on average, most drivers in the three cities drive cars owned by third parties. 

				When asked who these third parties were, responses varied with the most popular response being that the car(s) belonged to a friend (59,4% of all drivers). The implications of not owning the car are that there are financial obligations owed between the driver and the car owner, with the car owners generally setting weekly targets for drivers to attain. The nature of these targets varies usually, however, driver respondents indicated that the payment arrangements were generally fixed sums owed to vehicle owners every week. 

				These fixed sum targets do not change with the fluctuations and intangible changes that can happen to a driver’s working environment, such as dips in consumer purchasing power, unforeseen environmental issues or protests and industrial action.To discern if drivers were able to meet these targets, a large portion of drivers (61,3%) across the three cities indicated that they generally met their targets. 

				However, in exploring how these targets were being met, it came to light that drivers were having to work increasingly longer hours. Most drivers indicated that 

			

		

		
			
				they worked between 6-7 days a week, with an average of 6,3 days a week worked by drivers across the three cities. 

				Figure 7: Loan repayment status	

				Furthermore, this was juxtaposed with the income trajectories experienced by drivers since joining the service. When asked if the money earned from the Uber service had increased or decreased, 59% of drivers indicated that their income had decreased since joining the service. 

				One can infer that drivers are increasingly facing exploitative conditions of work as their working hours continue to increase while incomes decrease with the financial obligations owed to vehicle owners, over and above vehicle maintenance and upkeep. Furthermore, there is another set of unique challenges for the workers that drive self-owned vehicles. 

				Most drivers who owned their vehicles indicated that these vehicles were either bought through savings or loans. The results across cities varied, with Johannesburg drivers acquiring their vehicles generally through loans 
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				(46%), Nairobi drivers acquiring their vehicles through a combination of loans and savings (77,9%) and drivers in Dar es Salaam indicating they had used savings (66%). Moreover, of the drivers who had acquired their vehicles through loans, the vast majority indicated that they were still paying off the loans. 

				This has implications on the income garnered from the Uber service with the assumption of “idle capacity” again proving to be inaccurate and creating an exploitative relationship between drivers and the Uber platform. Perhaps one of the largest variables that challenge the assumption of driver independence is the role that opaque and hidden algorithms have on a driver’s behaviour and movements. 

				Chief among the global critiques of gig economy platforms like Uber is that of ‘algorithmic management’. This is generally described as a “system of control where self-learning algorithms are given the responsibility for making and executing decisions affecting labour”, meaning that human involvement and oversight of the labour process’ algorithmic management plays a central role in how drivers engage in their work.

				In the case of Uber, the smartphone app serves as a tool to execute algorithmic management on drivers. The smartphone app stipulates where drivers should conduct ride pick-ups (in the form of dynamic pricing and location-specific surge pricing), how drivers conduct their behaviour (through peer-to-peer rating systems) and how often a driver works (through persistently declining commissions, leading to increased working hours). 

				The notion of driver independence comes under severe scrutiny when one looks at how the smartphone application exerts tactic control over how they go about their day-to-day work.

			

		

		
			
				3.4 CONCLUSION

				This section has sought to illustrate how Uber’s entry into the African market was buffered and enabled by a relaxed and ambiguous regulatory environment and business model modifications to suit the region. Also, drivers have been attracted and retained on the service through the allure of flexibility and the relaxed managerial systems associated with the Uber service, particularly the rating system. 

				Instead of the flexibility that initially attracted drivers to the service, the fact that drivers are not owners of the assets being shared and the assets not being idle, as assumed through the gig economy pattern of transactions, means that drivers are subjected to increasingly exploitative working conditions due to the financial burdens carried through meeting targets of vehicle owners and/or repaying loans. 

				Furthermore, drivers are also under the control of smartphone applications which serve as an instrument to exert algorithmic management of driver behaviour, further constraining their day-to-day work. In further underlying the precarious environments that drivers experience in the three African cities of focus, the next section will provide a broader view of the demographic inherent in the industry, the interlinking class and financial and non-financial barriers associated to this kind of work and the career trajectories observed. 

				This will provide the foreground for understanding driver attitudes and a general appetite for engaging in activities of formal organisation and collective action. 
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				FURTHERMORE, DRIVERS ARE ALSO UNDER THE CONTROL OF SMARTPHONE APPLICATIONS WHICH SERVE AS AN INSTRUMENT TO EXERT ALGORITHMIC MANAGEMENT OF DRIVER BEHAVIOUR, FURTHER CONSTRAINING THEIR DAY-TO-DAY WORK. 
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				of drivers from foreign countries in Johannesburg is in line with South Africa’s significant history of cross-border migration. With an economy buffered and strengthened through a migrant labour system, Johannesburg’s driver population serves as an extension of the country’s broader labour pool, with a high degree of Zimbabwean migrants engaging in low- and unskilled forms of work. 

				Driver foreignness increases the relative labour market vulnerability typically experienced by Ubers, these vulnerabilities, and their relationship with organising strategies will be unpacked later in the study. 

				Drivers across the three cities were generally married with dependents (59%). Most tellingly, only a fraction of drivers across all three cities had educational qualification beyond the completion of secondary school (45% of all drivers had completed secondary school as their highest qualification with the balance having not completed their secondary school qualifications). 

				4.2 EMPLOYMENT HISTORY 

				In fully understanding the demographic profile of drivers across the cities, their professional background is key in ascertaining their attitude towards working within the industry and their approach to managing the various constraints and challenges inherent in ridesharing. As highlighted, most driver respondents across the three cities of focus were males, albeit of varying ages. 

				A large portion of drivers in Dar es Salaam and Nairobi indicated that they were in driving roles before joining Uber, while most drivers in Johannesburg came from non-driving related work. It could be inferred that the sheer scale of Uber’s operations in South Africa, which is roughly three times larger than that of Kenya and Tanzania combined, has created an absorption of labour from industries outside of driving or transportation.

			

		

		
			
				4.	UBER CAREERS: NETWORK 

				ACCESS, EXPECTATIONS AND CONSTRAINTS

			

		

		
			
				4.1 DEMOGRAPHIC PROFILE 

				AND NETWORK ACCESS 

				As intimated in the previous section, teasing out the demographic, financial and non-financial attributes of Uber drivers in the three cities in focus, whilst gaining a sense of their career trajectories, will be critical to piecing together their political attitudes and appetite towards formal and collective action. With Uber’s pool of drivers exceeding 60 000 across the African continent, there are common demographic threads across the three cities of focus, with differences seen in the age mix. 

				Uber drivers across the three cities are almost exclusively male (97%), with varying ages depending on the city in question. Dar es Salaam had the youngest pool of drivers with 47% of respondents between the ages of 18-29. Nairobi boasted the oldest pool of drivers with 76% of drivers between the ages of 40-59. Johannesburg had a more even spread with the 30-39-year bracket most common (44%).

				 

				Figure 8: Driver Age Range	

				Driver nationalities also had common trends, particularly in Nairobi and Dar es Salaam with a deviation in Johannesburg. All driver respondents in Nairobi and Dar es Salaam were natives to the respective countries, while 29% of respondents in Johannesburg came from other countries, most commonly Zimbabwe. The large portion 
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				Figure 9: Previous Employment of Drivers

				As explained in the previous section, Uber, as a firm within the gig economy, is predicated on the asset owners leasing their idling assets temporarily, creating utilisation. However, Uber drivers across the three cities explained that Uber was, primarily, a source of employment, and more importantly, their only source of employment. 81% of all drivers across the three cities indicated that Uber was their sole source of employment while 19% indicated that they had other sources of income outside of the service.

				The demographic profile of drivers, particularly the educational and employment backgrounds are all key contributors that inform the attitudes of drivers in managing the risks associated with collective action against specific challenges faced on the job. This demographic profile also has a bearing on the financial and non-financial constraints associated with operating on the service, with an additional set of challenges informing attitudes around organising. 

				4.3 FINANCIAL AND NON-FINANCIAL CONSTRAINTS

				It is important to note, given that the lion share of drivers are married men with no post-school qualifications, the lean requirements of becoming Uber drivers have a significant appeal relative to other options in the constrained employment markets of the developing world. Requirements to work on the Uber platform 

			

		

		
			
				include obtaining a valid professional driving permit, completion of a safety screening, passing a driving evaluation and attending Uber training. These access requirements present a perceived low-risk pathway to secure employment. However, given that most drivers have been found to not own assets in the form of cars, coupled with the dependencies associated with cohabitation and marital commitments, there is a range of financial and non-financial constraints associated with operating on the Uber network. 

				Figure 10: Service Cost Funder

				These constraints, when considered in conjunction with the myth of idle capacity and ownership explained in the previous section, begin to tell the full picture of driver ex-ploitation in the industry. Over and above the initial entry requirements to gaining entry to the Uber service, there are several costs found to constrain the income of drivers and suppress any form of micro accumulation. 

				Chief among these costs are costs considered to be “on the road” costs, incurred in the line of work. These costs include the acquisition of mobile data, periodic car washes in line with service delivery standards, and fuel – all having a significant effect on the income of drivers. Another financial constraint identified was that of vehicle service, which in some cases, was designated to drivers and vehicle owners. For the pool of drivers that use self-owned vehicles, these costs are compounded with the loan repayments incurred when acquiring the vehicles. 
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				For drivers using vehicles owned by third parties, these service costs are likely incorporated into the fixed-sum targets expected by vehicle owners each week, driving up working hours. 

				Consraints experienced by drivers span beyond the line of work with, as explained earlier, most drivers having to service personal debts, dependents, and accommodation costs, with 77% of drivers across the three cities living in rented homes as an example.

				In fully contextualising the costs, drivers expressed, in most cases, that the incomes derived from the ride-sharing industry were insufficient in covering their monthly expenses – a phenomenon compounded by the fact that they have observed a general decrease in their incomes since joining the industry. While Uber drivers face significant constraints in meeting personal costs, there is also a range of non-financial constraints that are experienced as a result of the operating environment created by ride-sharing infiltration into the transport sectors across the three cities. These non-financial constraints are unique depending on the three cities, but all can be attributed to the regulatory ambiguity that has enabled Uber’s market entry and labour attraction strategies. 

				Figure 11: Respondents when asked if UBER income covered personal costs
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				Across all three cities, 51% of drivers had observed experiencing work-related stress, with 76% observing unfair treatment from clients. 

				A phenomenon that was unique to Dar es Salaam and Nairobi was police harassment, with 46,5% of drivers in those cities explaining that it was a significant issue. In Johannesburg, harassment from metered taxi cabs, a local competitor service, was common with drivers, with 78% of drivers on the receiving end.

				4.4 CONCLUSION

				In exploring the demographic profile of drivers, their sources of employment both previous and current, and the financial and non-financial constraints associated with operating on the service, three key insights emerge. 

				First, Uber drivers are generally in a limited position to access other forms of employment with the same ease of access that Uber affords. 

				Second, Uber and related services provide a confined and singular source of income to drivers, generally derived from vehicle owners through fixed-sum payment arrangements. 

				Third, the demographic, limitation in employability and lack of asset ownership places significant financial and non-financial constraints on drivers, heightening the risk associated with engaging in any activities that could terminate the singular source of income. These phenomena create a framework in which to interpret the prevailing attitudes and challenges associated with organising drivers in the three cities, which will be covered in the following section.
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				“CONSRAINTS EXPERIENCED BY DRIVERS SPAN BEYOND THE LINE OF WORK WITH MOST DRIVERS HAVING TO SERVICE PERSONAL DEBTS, DEPENDENTS, AND ACCOMMODATION COSTS...”
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				It has been argued, in the previous two sections, that Uber drivers face significant challenges in achieving sustained measures of positive financial and non-financial outcomes from the e-hailing sector. This is owed to factors that are both unique to the African context, and common in the gig economy more broadly. 

				As highlighted in earlier sections, the employment relations along with the financial and non-financial constraints associated with working on the Uber platform have placed drivers in a position of limited labour market mobility, limited protection from unsafe working conditions and declining incomes. It is from this departure that we explore in this section how that affects efforts to organise drivers in the sector.

			

		

		
			
				5.	DRIVER ORGANISATION: TACTICS, CHALLENGES & SUCCESSES

			

		

		
			
			

		

		
			
				5.1 STRUCTURAL CHALLENGES TO ORGANISING IN THE E-HAILING SECTOR 

				Worker categorisation is fundamentally the biggest challenge for drivers to participate in collective action. The question of whether drivers are self-employed or employees has a significant bearing on the legitimacy and stakeholder buy-in of mobilisation attempts in the sector. 

				The increasing number of strikes globally in the e-hailing sector illustrates that drivers’ working conditions have similarities to those of individuals in conventional and secure forms of employment. Despite the championing of labour flexibility through the utilisation of owned but idle assets, Wood and Lehdonvirta argue that there is still a form of ‘structural antagonism’ embedded in the e-hailing sector, particularly in Uber’s business model. 

				‘Structured antagonism’ is a term that refers to the tension typical of a relationship between employee and managerial structures which generally results in collective action. Wood and Lehdonvirta explain that evidence of structured antagonism manifests itself through grievances such as platform commission, tariff rates and a sense of 

			

		

		
			
				lack of voice expressed by drivers working on e-hailing platforms.

				Global experiences suggest that identifying drivers as partners diminishes their bargaining power and de-legitimises attempts for collective action against e-hailing platforms. Two major legal frameworks serve as barriers for drivers to organise and justify engaging in collective action. These are freedom of association and competition laws. 

				Firstly, drivers sign contracts on e-hailing platforms as partners which mean that entering work-related associations is prohibited. Secondly, as suggested in earlier sections, regulatory ambiguity enables e-hailing platforms to classify themselves as ‘technology companies’ rather than transport services, making it difficult to accuse them of cartel behaviour. The reality is Uber has a monopoly as a supplier of technology that fulfils a demand in the transport industry, owing to rapid expansion strategies described in the first section. 

				This monopoly undermines the bargaining power drivers have and eliminates any partnership they claim to offer drivers. It also positions drivers in a precarious situation because they function in an open market and the risk of the business is predominantly on them in this so-called partnership. However, despite these challenges, drivers in the three cities have demonstrated agency and stubbornly formed unions as well as found other creative ways to connect in this isolating shared economy.

				5.2 STRATEGIES USED IN DRIVER ORGANISING 

				Across all three cities, the most popular form of organising has been outside union structures. Drivers predominantly use social media to connect in this geographically isolating field of work. WhatsApp group chats were the most preferred in all cities, followed by Facebook. A small percentage also expressed that they would meet physically 
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				at common parking spaces when waiting for requests from clients (ibid). Nairobi had, at 44%, the greatest percentage of drivers who were on a WhatsApp group for drivers, with a majority of 46,9% being on three group chats. Across all three cities, drivers stated that the main purpose for these social media groups was to share work-related information and the less significant function was for informal savings. In Dar es Salam discussions around strike action and protests are more prevalent with 31,1% of the drivers interviewed expressing this function of the WhatsApp group. Compared to this, in Nairobi only 20,3%, the least from the cities researched, expressed discussions related to strike action on the group.

				Figure 12: Primary function of driver WhatsApp Groups per city

				The data illustrates in all three cities that the majority of drivers are not connected to each other, which serves as a challenge that will be discussed later. It also demonstrates that there is minimal discussions of strike action and rather more conversation on supporting one another through the often-difficult working conditions. In addition, the data illustrates that there are complex and at times incongruent attitudes towards organising through more conventional union structures. 

				Most drivers in Johannesburg and Nairobi indicated that they were not aware of any union for drivers. In contrast, Dar es Salaam saw a larger portion of drivers who were aware of unions for drivers. 
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				Figure 13: Union awareness among drivers

				However, membership in all three cities was found to be extremely limited. Of the small portion who had membership, the most popular structures were Tanzania Online Drivers Association (TODA) in Dar es Salaam, Digital Partners Association of Kenya (DPAK) in Nairobi and the Movement in Johannesburg. 

				56% of drivers in Dar es Salaam were aware that unions existed for drivers. In contrast, only 7% of drivers in Johannesburg knew that there were unions established for this specific type of work. An inference would suggest that there is a need to make these unions more visible for drivers. A respondent from Dar es Salaam explained why such a large proportion of drivers were aware of unions in the city:

				“Toda existed in the past two years but it was not in so much awareness as it is now, it began to be well-known august last year when we went on uber and taxify strikes, there is where we got known widely and many other drivers joined the strike… so we are now official as an online drivers association.”

				Securing membership on TODA requires a driver to pay an entrance fee and monthly membership fees. After three months of membership, drivers qualify for credit assistance in buying a car and financial support for the death of an immediate family member. Benefits also include being bailed out of jail if something happened on the job. The union at the time of the interviews in 2019 
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				was working on securing a health insurance package for drivers. In conjunction with these services rendered to member drivers, the union facilitates two major general meetings in June and December. The union elects eight leaders on a volunteer basis with a chairperson voted in every 4 years.

				While it is clear union structures in the sector are still in their infancy, especially in Johannesburg and Nairobi, these unions could be unique places to cater to the structural and tacit needs, concerns and challenges experienced by drivers. 

				5.3 KEY MILESTONES: 

				ATTEMPTS AND SUCCESSES

				5.3.1 Attempts to strike by drivers

				As the previous sections have suggested, drivers often experience precarious circumstances and working conditions once given entry into work. 

				This is especially acute when the initial allure of flexibility and independence is eroded due to the restrictions and challenges associated with a lack of asset ownership, financial obligations, increasing working hours and declining incomes. In unpacking the rationale behind attempts to strike, a participant in Dar es Salaam explained; 

				“We don’t mean to stop uber but we intend to teach them a certain standard of mutual respect with the drivers, the driver to benefit so as the company, we love uber, we love them to remain.”

				According to Tassinari and Maccarrone, drivers generally have to overcome the individualising nature of work on the digital platform, with many doing so through connecting and sharing grievances through private groups on social media platforms, ultimately developing a mutual feeling of frustration. It is from that basis that solidarity can be nurtured and strategies for collective action developed and executed with a common tactic being mass logging 

			

		

		
			
				off by drivers. Other strategies include gathering and boycotting in public spaces to garner media attention and the public’s support and in some contexts the attention of other more established unions. 

				The below graph illustrates that in Johannesburg and Nairobi most drivers are aware of strike action. However, in Dar es Salaam those aware of such activities are in the minority. To offer some context, the survey results showed that in Dar es Salaam drivers knew of two strikes, in Johannesburg drivers knew of three strikes and in Nairobi they knew of four strikes. 

				A correlation can be made that the increase in the number of strikes results in more awareness of such modes of collective action.

				Figure 14: Strike awareness among drivers

				In Johannesburg and Nairobi, most drivers were not aware of who organises their colleagues to strike. This makes for an interesting discussion when data for union awareness and strike awareness are accessed together. Although the minority of drivers In Dar es Salaam were aware of strike action, most of them claimed that it was the unions who were responsible for mobilising drivers. 

				In Johannesburg, just under 70% of drivers were aware of strike action, however, none of them knew who organised their last strike. In Nairobi, almost all drivers were aware 
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				of strike action but the majority of them were unaware of who organised their last strike. 

				This information demonstrates that there is a significant need for connecting drivers through more formal channels to create awareness around strike activity, particularly in Dar es Salaam. Similarly, there is a significant need, too, to create awareness and visibility for striker organisers to drivers in Johannesburg. 

				Some key strategies that were implemented across all three cities, as explained, were mass logoffs from the application. In Johannesburg, drivers mentioned gathering at public spaces such as Zoo Lake, and in Dar es Salaam drivers parked at Leaders Club. This gave their plight visibility to the public and caught media attention. In Nairobi, a boycott in 2018 received coverage on the BBC according to one participant. In Dar es Salaam, drivers provided Uber with a 24-hour warning before striking. 

				In addition, drivers in this city collaborated with the government to deliberate on fare prices for involved stakeholders. In Nairobi, drivers appeared to be more intentional in drawing from lessons from strikes by drivers overseas. Different unions and independent drivers gathered and put aside their differences to effectively address their grievances with Uber. 

				Subsequently, their concerns have been elevated to the Country’s senate, with engagement by all the relevant government ministries. A local e-hailing application called Little Cab also collaborated with drivers on foreign-owned apps, with Little Cab paying TODA to run roadshows that market their services, thus facilitating a mutual agreement of support between the company and union.

				5.3.2 Compromises made by drivers in strike action

				Drivers have attempted to strike at least two times in each of the three cities. Their grievances were predominately about the working conditions. The top two expressed in each city being the tariff rates charged per kilometre 

			

		

		
			
				and the commission that Uber was charging drivers per trip. According to the data collected drivers had to pay a commission that ranged from 20%-25% on the Uber app and 15%-20% on the Bolt App. Drivers that registered with Uber before 2017 were charged 20% commission while those that joined after were charged 25% commission. 

				“These two companies don’t own any vehicles, they only give us the app and charge 25% commission and give customers extreme discounts, for example, a trip of kshs 500 and a client gets a kshs 250 discount and we have fixed upfront prices. It is wrong. “

				Kenyan respondent 

				Uber was able to create a competitive advantage by charging lower tariffs per kilometre on the market. However, this has had negative implications on their drivers especially during fluctuating fuel prices and violent competition with metered taxi drivers. Two drivers from Johannesburg explained the impacts:

				“…Yeah, it shows that it’s R7.50 a kilometre so no wonder these meter taxis are fighting us so much because meter taxis are used to charge, uhm, R14 a kilometre.” South African Respondent 

				“So, we are striking and saying, ‘No, the fuel is too much for us and your rand per kilometre is very low, it can’t balance the fuel and the living conditions.’ So, we were toyi-toying about that.” South African Respondent 

				The diagram below illustrates that drivers’ perceptions regarding the success of the last strike in Dar es Salaam and Johannesburg is still very low however in Nairobi most drivers felt that their last strike was successful.
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				Figure 15: Outcome of the last strike

				Minor successes were expressed that indicated support from Uber, such as security improvements in all three cities. Uber also offered drivers bonuses. In Dar es Salaam commission was expressed as a grievance in the first strike and the second it was not addressed, rather deactivation from the application became a greater concern. A participant in Nairobi stated that a security SOS button was installed on the application for drivers. 

				Another participant from Johannesburg commented on the security measures stating that a private security company was dispatched at major hot-spot areas in Johannesburg. This same participant also explained that Uber created a group chat facilitated by a staff member from their offices where drivers could express their grievances after one of their strike actions. 

				As observed earlier, it is apparent that more strategies need to be developed that prioritise connecting drivers to each other and effectively communicating strike action. 

				In addition, there is a need for greater visibility of those who mobilise the drivers and more pressure applied to negotiate better terms for major grievances such as commission rates and tariffs per kilometre which, to this point, remain largely unaddressed. 
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				5.4 HURDLES AHEAD: CRITICAL STEPS

				5.4.1 Pressing challenges

				There is still a great deal of effort needed to organise drivers to foster solidarity and to maximise their bargaining power when challenging digital platform based companies for better working conditions. Solidarity is described as a shared sense of collective awareness of purpose, shared interests and frustrations, and more so a collective willingness to take relevant action towards shared issues. These platforms, however, have not been docile to such activities and have rather been known to give out bonuses to drivers in the hopes of defusing protests.

				Figure 16: Driver participation in last strike action

				In Johannesburg, a small percentage of drivers participat-ed in strike action. The most consistent issue of non-par-ticipation was due to it being a potential risk to the car and perceived as a waste of time. In Nairobi, most drivers participated in strike action with those choosing not to be discouraged by specific issues such as lack of government support and disunity among drivers. In Dar es Salaam the first strike had a large portion of drivers participating, however, a decline in participation was observed in the second strike. Challenges common to both strikes in Dar es Salaam were fear of deactivation and disagreeing with 
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				the motivations of the strike. Drivers in each of the three cities who did not participate in the most recent strikes in their cities stated that losing income was a grave concern. This was encapsulated by a participant in Nairobi that ex-plained, “We can’t strike again and stop working because we are poor and have nothing else to do.”

				In Dar es Salaam, some drivers continued to work. A participant exclaimed that those who own their cars compromise the efforts of those who do not own cars trying to organise for better working conditions. 

				As stated in previous sections, drivers have different financial capacities, which determine how long they can continue participating in protests – a factor that was expressed as a point of frustration and disunity among drivers. This often led to frustration and violence among drivers, resulting in some drivers refusing to participate in strike action in Johannesburg. 

				As explained in the previous section, the formation of unions has been productive in certain instances. However, Uber has found various ways to dismantle these associations, according to drivers. In Dar es Salaam union leaders are said to receive bribes from Uber to defuse strike action and stall on pushing for issues to get addressed. In Nairobi, one respondent explained the extent of corruption as a barrier to effective organising;

				“Corruption has been experienced as these apps bribe these leaders to tone down. The leaders need training from different organisations on the know-how to tackle issues and brainstorm to the government because the government need people who know what they are bringing on the table” 

				The unity amongst drivers about who must participate in protests and how strikes should be conducted has been expressed as points of contention. In addition, there is a perceived lack of trust of leaders in the union structures. The belief among union members is that their leaders 

			

		

		
			
				are bribed with large sums of money to slow down their collective action against platform companies. 

				5.4.2 Addressing the need for governmental support

				As highlighted throughout this report, Uber entered each of the cities presenting itself as a technology for drivers to share their assets – cars – with peers. Framing drivers as partners, which is contentious, has made it difficult for governments to deal with issues that were presented to them by drivers. In Dar es Salaam and Nairobi efforts to pressure governments to regulate prices are still in process. In Nairobi demonstrations outside of Uber offices were interpreted as an obstruction to public services and dispersed by the police. In extreme cases, protesting drivers were fined or arrested. A pair of respondents in Nairobi explained;

				“They pay a few people to intimidate us so that 20 cars are impounded both last year and this year most people were intimidated by being arrested. What we see is contrary to the laws of kenya. Some money is being used because if you say you are boycotting and you are arrested on charges of creating nuisance but on the other hand you are protected by the public order act to picket and to agitate and advocate for our rights...” 

				And:

				“… The challenge the government is facing, I am quoting from the way we were described in the last Senate meeting we had about a month ago from a senior government official was ‘we are a hot potato that no one wants to touch.”

				Considering these challenges, governments must engage drivers more actively and understand the contradictory nature of their jobs. However, holding governments accountable for protecting the rights of workers is an issue that has persisted for decades in African countries. 
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				5.4.3 Addressing outstanding issues from UBER

				Despite strike action, Uber has not addressed major grievances that drivers have continued to express, mainly around commission and tariffs per kilometre. According to respondents, Uber typically responds to drivers who are reported to have been in strikes by deactivating or blocking their accounts. A respondent in Dar es Salaam explained; 

				“What i have discovered since uber expanded and are still expanding, they have been bulls, they decide anytime to lower rates, offer promotions etc. As they want regardless, they hurt the drivers.”

				Drivers generally explained that Uber needed to be aware of the numerous challenges that drivers experience and be willing to reform their contract terms.

				5.5 CONCLUSION 

				The regulatory ambiguity of the Uber platform has made it increasingly difficult for drivers working with the platform to organise and bargain for better working conditions. Despite these challenges, drivers have found creative ways to connect through social media, with WhatsApp being the most popular choice. Participants stated that they use social media predominantly to discuss work-related information. 

				There were limited conversations observed around strike and protest action. Generally, a very small proportion of drivers in Johannesburg and Nairobi were aware that there existed unions for drivers. Only in Dar es Salaam were the majority of drivers aware of a union for drivers. However, membership is still very limited in all three cities.

				There were several attempts to protest exploitative gig practices across all three cities. The data showed that the more strike activities conducted in each city, the more awareness there was of collective action amongst drivers. 

				This was illustrated by Nairobi which had a total of four 

			

		

		
			
				strikes recorded in the data and 95% of drivers stated that they were aware of strike activity. Tactics used to protest were mass logoffs, public demonstrations and solidarity from other local e-hailing applications. 

				Uber responded by improving security features on the application and dispatching private security at hot spots. Finally, more effort is needed in increasing driver solidarity. This is particularly challenging because of the historic nature of African precarity in which drivers’ working conditions are embedded.

				The lack of uniformity of drivers’ financial statuses makes it difficult to effectively follow through with protest action. Lastly, although Uber had responded to drivers’ minor grievances, drivers continue to exert pressure for major issues to be addressed. 
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				THE LACK OF UNIFORMITY OF DRIVERS’ FINANCIAL STATUSES MAKES IT DIFFICULT TO EFFECTIVELY FOLLOW THROUGH WITH PROTEST ACTION. LASTLY, ALTHOUGH UBER HAD RESPONDED TO DRIVERS’ MINOR GRIEVANCES, DRIVERS CONTINUE TO EXERT PRESSURE FOR MAJOR ISSUES TO BE ADDRESSED. 
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				6. TURNING THE CORNER: 

				FORGING A WAY FORWARD

			

		

		
			
				An inference that can be made, when considering the previous section, is that worker organisation and collective bargaining attempts among Uber drivers in the three cities in focus have had staggered and fragmented results. The challenges experienced by drivers will be attributed to two factors; extensive risk and low awareness. 

				The extensive risks associated with driver organisation attempts, as intimated in the previous section, include the potential loss of earnings, the threat of damage to vehicles, personal safety threats and ultimately, potential loss of income. The high risk associated with driver organisation attempts is a result of the diminishing employment relations described in previous sections, along with the regulatory ambiguity highlighted in the regulatory frameworks of the three cities of focus. 

				A lack of awareness contributes similarly to the inconsistent outcomes experienced by driver organisation attempts. Limited knowledge of strike action and similar collective bargaining attempts have significantly reduced the participation and solidarity given in these activities by drivers, ultimately decreasing the effectiveness of strike action. In addition, a general lack of awareness of the employment relations that are embedded in the gig economy, from the public, transport operators and governments has also contributed to the dire state of working conditions experienced by drivers. 

				The recommendations posited in this section, informed by critical work done by Hannah Johnston and Chris Land-Kalauskas at the International Labour Office, will include the establishment of worker cooperatives, worker centres and driver forums aimed and focused on potentially de-risking and creating awareness around collective action. 

				However, a buttressing recommendation will be made that calls for strengthening the regulatory frameworks that govern transport in the region, echoing the calls made within the global context.

			

		

		
			
				6.1 REGULATORY REFORM

				Regulatory frameworks play a critical role in framing the employment relations predominant in any sector of a functioning economy. Regulatory mechanisms are critical in ensuring equal and mutually-beneficial relationships between employers and the actors, workers or partners that drive operations and generate revenue. In the case of UBER, the lack of credible and explicit regulations for e-hailing operators in all three cities has proven to place drivers at risk of exploitation and negative earnings by excluding drivers from the basic social security safety nets and health and safety mechanisms granted to workers in other industries. 

				This exclusion, caused by the misclassification of drivers as independent contractors, has created an environment where uber drivers fall prey to arbitrary changes in performance evaluation, deactivation from their platforms and personal safety risks from competitors. 

				Any potential pathway to effective organising against this corrosive working environment endured by drivers has to start with meaningful regulation of e-hailing operators globally.

				While there have been key breakthroughs seen in South Africa, California and France, local court cases between Uber drivers and the regional offices of the e-hailing service have done little to facilitate a broader systemic change in the manner in which UBER drivers are classified. 

				Creating a regulatory framework that takes into account the changing employment relations of the world and the influence of technology on work is a key step in building just and fair employment relations for UBER drivers and indeed workers within the broader gig economy. 
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				6.2 WORKER COOPERATIVES

				The previous sections illustrate that drivers have formulated two mechanisms in organising themselves. The first is through WhatsApp group chats and the second through driver unions and associations. While these have seen scattered returns, there have been chronic issues around limited conversations on collective action against Uber and limited membership, respectively. A potential mechanism to encourage effective collective solidarity is through driver-worker cooperatives. 

				Taking into account the significant challenge of fractured interest among drivers, worker cooperatives offer a space where anyone, either invested in e-hailing through labour or a vehicle, can join into a formalised collective. Cooperatives are useful entities that pool resources and offer service support for job expenses such as data, airtime as well as implementing strategies that cushion drivers from erratic fuel hikes. In addition, cooperatives can use raised capital, from membership fees as an example, to provide a minimum social security net, helping to de-risk work. 

				Over and above the pooling of monetary resources, cooperatives are also useful in forming a collective articulation of the plight of e-hailing drivers in the African context, with an improved and unified approach to pressing for improved terms and conditions from regulators and platform entities, like Uber. Public awareness, as an additional constraint to recognising driver precarity, can also be addressed by cooperatives through active and robust communication campaigns on traditional and social media. 

				Worker cooperatives therefore offer a productive option for both drivers and car owners, as two stakeholders with distinct and unique needs, in pooling the resources required to ease the financial burdens and lack of awareness around e-hailing work. 

			

		

		
			
				6.3 WORKER CENTRES

				An additional mechanism that would assist in both de-risking and creating awareness around collective action would be in the form of worker centres. As a divergence from unions, worker centres are institutions that offer individual support services while considering the macro issues ubiquitous to gig economy work. 

				With a proliferation mainly in the United States, worker centres operate within designated jurisdictions and geographies to provide bespoke and context-specific social services and labour resources to wage earners in a multitude of sectors, including the gig economy . Worker centres are especially effective in assisting workers in non-standard forms of employment.

				Considering the challenges identified in the previous section, such as declining income, insecure work, limited labour market mobility and unsafe conditions, worker centres can be a critical platform in engaging with key stakeholders involved in the e-hailing value chain, along with dispensing critical skills development initiatives that improve the labour market mobility of drivers. 

				Worker centres differ from cooperatives in the sense that these institutions bring together a variety of interventions that are aimed at bolstering drivers’ material situations through awareness, transferral of skills and critical alliances formed with strategic partners. 

				6.4 ONLINE FORUMS

				The previous sections of this report have shone a spotlight not only on the material conditions of drivers but also on the challenges associated with working in dispersed and isolated environments that hamper attempts to challenge those material conditions. 

				A potential mechanism to address and assist these challenges is the creation of online worker forums that assist drivers in tackling the pervasive environments they 
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				operate in. These online forums, which can take the shape of app-based information and concern logging boards, could enable drivers to use a rating system of their own to rate both the clients, driver owners and geographies they drive-in. 

				These ratings can assist drivers in generating a feedback repository that can be used in stakeholder engagements and grievances with regulators, government, vehicle owners and e-hailing services. 

				In addition, intermittent rating of physical geographies could enable the creation of intelligence around potentially unsafe, high-risk zones for drivers, enabling them to make more informed decisions about where they opt to operate. This driver forum, which could be operated by an independent administrator, could charge a minimal subscription fee that would allow for the pooling of resources to assist in the pervasive material conditions experienced by drivers.

				For example, the forums could have specific ‘data funds’ for the disbursement of cell phone data and ‘maintenance funds’ for the disbursement of critical funds associated with vehicle maintenance. 

				If these forums scale their memberships, strategic alliances can be formed with banking institutions and vehicle dealers in negotiating for favourable vehicle finance terms, increasing the vehicle ownership of drivers and establishing more autonomy in their work.

				6.5 CONCLUSION

				While the challenges facing e-hailing drivers are vast and ever-changing, the opportunity to define approaches that are aligned to this changing environment is critical. 

				Worker cooperatives, centres and forums are just a handful of the myriad of different ways that Uber drivers can pool resources and interests to advocate and strategically plan for improved working environments. The fundamental 

			

		

		
			
				challenge is around the high risk and low awareness of the plight of Uber drivers, and therefore collective action should be at the forefront of any policy-making and regulatory interventions instituted by critical stakeholders in the ride-sharing arena. 

			

		

		
			
				30

			

		

	
		
			[image: ]
		

		
			
				7. REFERENCES

			

		

		
			
				Aloisi, A. (2019). Negotiating the digital transformation of work: non-standard workers’ voice, collective rights and mobilisation practices in the platform economy. Working Paper presented at the Max Weber Programme. European University Institute. 

				Bansal, S. Brune, P, Denecker, O, Niederkorn, M. (2019). The 2019 McKinsey Global Payments Map. McKinsey. Online at https://www.mckinsey.com/~/media/mckinsey/industries/financial%20services/our%20insights/tracking%20the%20sources%20of%20robust%20payments%20growth%20mckinsey%20global%20payments%20map/global-payments-report-2019-amid-sustained-growth-vf.ashx 

				BBC. (2019). Uber and Lyft Drivers are employees, says US Judge. BBC News. Online at https://www.bbc.com/news/technology-53737398

				Dahir, L. A. (2018). Uber’s Innovations in Africa has helped its global operations. Quartz Africa. Online at https://qz.com/africa/1368732/uber-in-africa-cash-payments-are-shaping-global-operations/

				Duggan, J., Sherman, U., Carbery, R., McDonnell, A. (2019). Algorithmic management and app-work in the gig economy: A research agenda for employment relations and HRM. Human Resource Management Journal (volume 30, Issue 1), Online at https://onlinelibrary.wiley.com/doi/10.1111/1748-8583.12258.

				Ebrahim, S. (2017). CCMA rules in favour of drivers in Uber case. Daily Vox. Online at https://www.thedailyvox.co.za/ccma-uber-drivers-employers/

				Freedman, F. Gretton, H. Bux, H. Moodley, K. Moreme, R. and Baker, A. (2016). South African Metered Taxi Association Parliamentary Submission, 31 May, online at https://static.pmg.org.za/160921samta.pdf 

				Gloss, M. McGregor, M, and Brown, B. (2016). Designing for Labour: Uber and the On-Demand Mobile Workforce. ACM. p. 1632.

				Johnston, H. and Land-Kazlauskas, C. (2019). Organising On-Demand: Representation, Voice, and Collective Bargaining in the Gig Economy. Conditions of Work and Employment Series No. 94. 

				Mannis, M. (2020). Uber drivers considered as employees in France, court rules. In House Legal EU. Online at https://inhouse-legal.eu/public-policy-regulations/uber-france/

				Mateescy, A., Nguyen, A. (2019). Algorithmic Management in the Workplace. Data & Society Research Institute. https://datasociety.net/wp-content/uploads/2019/02/DS_Algorithmic_Management_Explainer.pdf

			

		

		
			
				Mourdoukoutas, E. (2017). Africa’s app-based taxis battle Uber over market share. United Nations, online at https://www.un.org/africarenewal/magazine/august-november-2017/africa%E2%80%99s-app-based-taxis-battle-uber-over-market-share

				National Council for Law Reporting (2012). National Transport and Safety Authority Act, 1 December, online at http://kenyalaw.org:8181/exist/kenyalex/actview.xql?actid=No.%2033%20of%202012

				Pillay, M. (2016). The road so far. Uber. online at https://www.uber.com/en-ZA/newsroom/uber-changing-the-way-sa-moves-one-ride-at-a-time/

				Sundararajan, A. (2017). The Collaborative Economy: Socioeconomic, Regulatory and Policy Issues. Working Paper presented to the European Parliament. P. 13.

				Tassinari, A and Maccarrone, V. (2019). Riders on the Storm: Workplace Solidarity among Gig Economy Couriers in Italy and the UK. Work, Employment and Society, 34(1), p 36-54.

				The South African Presidency. (2009). The National Land Transport Act online at http://www.saflii.org/za/legis/num_act/nlta2009258.pdf 

				Uber. (2016). Driver Deactivation Policy: Sub-Saharan Africa Only. Uber. online at https://www.uber.com/en-ZA/blog/driver-deactivation-policy/

				Uber. (2020). How does my cash payment work? Uber Help. Online at https://help.uber.com/driving-and-delivering/article/como-funciona-o-pagamento-em-dinheiro?nodeId=d5f9aedd-8c9c-4114-931e-1cc1dc413288

				Uber. (2020). How is my rating determined? Uber. Online at https://help.uber.com/riders/article/how-is-my-rating-determined---?nodeId=bfea011b-3fde-4647-8b4a-5cc1bbc37899

				Vincente, M. (2019). Collective Relations in the Gig Economy. E-Journal of International and Comparative LABOUR STUDIES. 8(1) p84-93.

				Wallsten, S. (2015). The competitive effects of the sharing economy: How is Uber changing Taxis. Available online at https://www.ftc.gov/system/files/documents/public_comments/2015/06/01912-96334.pdf Accessed 8 August 2020. 

				Wood, A.J and Lehdonvirta, V. (2019). Platform labour and structured antagonism: understanding the origins of protest in the gig economy. Working Paper presented at the Oxford Internet Institute Platform Economy Seminar Series, 6.

			

		

		
			[image: ]
		

		
			
				31

			

		

	
		
			
				32

			

		

	
		
			[image: ]
		

		
			[image: ]
		

		
			
				
					
						
							[image: ]
						

						
							[image: ]
						

						
							[image: ]
						

						
							[image: ]
						

						
							[image: ]
						

						
							[image: ]
						

						
							[image: ]
						

						
							[image: ]
						

						
							[image: ]
						

						
							[image: ]
						

						
							[image: ]
						

						
							[image: ]
						

					

					
						[image: ]
					

					
						[image: ]
					

					
						[image: ]
					

				

			

		

		
			
				33

			

		

	
		
			[image: ]
		

		
			[image: ]
		

		
			[image: ]
		

		
			[image: ]
		

		
			[image: ]
		

		
			
				TRADE UNION COMPETENCE CENTRE

				34 Bompas Road, Dunkeld West, Johannesburg

				t. +27 10 446 8612

				t. +27 11 341 0271

			

		

		
			
				e. info@fes-southafrica.org

				w. tucc.fes.de

				 facebook.com/FESTUCC

				 fes.tucc_sa

			

		

		
			
				[image: ]
			

			
				
					[image: ]
				

				
					[image: ]
				

			

		

		
			[image: ]
		

		
			[image: ]
		

		
			[image: ]
		

		
			[image: ]
		

		
			[image: ]
		

		
			[image: ]
		

		
			[image: ]
		

		
			[image: ]
		

		
			[image: ]
		

		
			
				Trade Union Competence Centre

				for Sub-Saharan Africa

			

		

	OEBPS/image/1478.png





OEBPS/image/1850.png





OEBPS/image/1575.png





OEBPS/image/37.png





OEBPS/image/346.png





OEBPS/image/53.png





OEBPS/image/184.png





OEBPS/image/1818.png





OEBPS/image/2151.png





OEBPS/image/362.png





OEBPS/image/1494.png





OEBPS/image/168.png





OEBPS/image/1672.png





OEBPS/image/1397.png





OEBPS/image/265.png





OEBPS/image/1021.png





OEBPS/image/1415.png





OEBPS/image/1102.png
®





OEBPS/image/2216.png





OEBPS/image/2119.png
A
v





OEBPS/image/105.png





OEBPS/image/202.png





OEBPS/image/281.png





OEBPS/image/1512.png





OEBPS/image/1059.png





OEBPS/image/1431.png





OEBPS/image/2529.png
L





OEBPS/image/2313.png





OEBPS/image/2038.png





OEBPS/image/2626.png
R
AR

e

J9e






OEBPS/image/2135.png





OEBPS/image/2410.png





OEBPS/image/2570.png





OEBPS/image/927.png





OEBPS/image/2295.png





OEBPS/image/2448.png





OEBPS/image/1075.png





OEBPS/image/2376.png





OEBPS/image/1350.png





OEBPS/image/2642.png





OEBPS/image/121.png





OEBPS/image/1156.png





OEBPS/image/1897.png





OEBPS/image/1005.png





OEBPS/image/1084.png





OEBPS/image/2561.png





OEBPS/image/1521.png





OEBPS/image/1246.png





OEBPS/image/coin_revised1.png





OEBPS/image/2480.png
| )





OEBPS/image/2538.png





OEBPS/image/130.png





OEBPS/image/1165.png





OEBPS/image/1737.png





OEBPS/image/2126.png





OEBPS/image/2207.png





OEBPS/image/2457.png





OEBPS/image/1931.png





OEBPS/image/1440.png





OEBPS/image/211.png





OEBPS/image/177.png





OEBPS/image/46.png





OEBPS/image/2061.png





OEBPS/image/62.png





OEBPS/image/1469.png





OEBPS/image/1906.png





OEBPS/image/193.png





OEBPS/image/2223.png





OEBPS/image/1744.png





OEBPS/image/1487.png





OEBPS/image/290.png





OEBPS/image/28.png





OEBPS/image/159.png





OEBPS/image/434.png





OEBPS/image/1841.png





OEBPS/image/1566.png





OEBPS/image/1505.png





OEBPS/image/1827.png





OEBPS/image/1924.png





OEBPS/image/1649.png





OEBPS/image/1665.png





OEBPS/image/1762.png





OEBPS/image/339.png





OEBPS/image/1728.png





OEBPS/image/2545.png





OEBPS/image/2473.png





OEBPS/image/112.png





OEBPS/image/2439.png





OEBPS/image/1253.png
L





OEBPS/image/1260.png





OEBPS/image/1091.png





OEBPS/image/1422.png





OEBPS/image/1147.png





OEBPS/image/2383.png





OEBPS/image/2552.png
9





OEBPS/image/1181.png





OEBPS/image/1014.png





OEBPS/image/1994.png





OEBPS/image/1888.png





OEBPS/image/272.png





OEBPS/image/1798.png
a0





OEBPS/image/1582.png





OEBPS/image/1309.png





OEBPS/image/1343.png





OEBPS/image/1559.png





OEBPS/image/2144.png





OEBPS/image/1068.png





OEBPS/image/1834.png





OEBPS/image/2635.png
BlEIeN





OEBPS/image/2117.png





OEBPS/image/98.png





OEBPS/image/55.png





OEBPS/image/2052.png





OEBPS/image/1417.png





OEBPS/image/1832.png





OEBPS/image/1654.png





OEBPS/image/19.png





OEBPS/image/204.png





OEBPS/image/1239.png





OEBPS/image/1611.png





OEBPS/image/2133.png





OEBPS/image/123.png





OEBPS/image/1395.png





OEBPS/image/2628.png





OEBPS/image/1352.png





OEBPS/image/1573.png
|





OEBPS/image/1271.png
L





OEBPS/image/2153.png





OEBPS/image/166.png





OEBPS/image/828.png





OEBPS/image/182.png





OEBPS/image/1751.png





OEBPS/image/2374.png





OEBPS/image/2547.png





OEBPS/image/1158.png





OEBPS/image/1093.png





OEBPS/image/1530.png





OEBPS/image/2331.png





OEBPS/image/1100.png





OEBPS/image/360.png





OEBPS/image/1174.png
N





OEBPS/image/1244.png





OEBPS/image/1316.png





OEBPS/image/1201.png





OEBPS/image/1510.png





OEBPS/toc.xhtml

		
			
			


		
		
		PageList


			
						I


						II


						1


						2


						3


						4


						5


						6


						7


						8


						9


						10


						11


						12


						13


						14


						15


						16


						17


						18


						19


						20


						21


						22


						23


						24


						25


						26


						27


						28


						29


						30


						31


						32


						33


						34


			


		
		
		Landmarks


			
						Cover


			


		
	

OEBPS/image/textured-mulberry-paper.png





OEBPS/image/2455.png





OEBPS/image/2412.png





OEBPS/image/2527.png





OEBPS/image/graphs.png





OEBPS/image/2482.png





OEBPS/image/1739.png





OEBPS/image/1976.png





OEBPS/image/1280.png





OEBPS/image/1852.png





OEBPS/image/2640.png





OEBPS/image/1895.png





OEBPS/image/1933.png





OEBPS/image/1086.png





OEBPS/image/2047.png





OEBPS/image/175.png





OEBPS/image/348.png





OEBPS/image/132.png





OEBPS/image/267.png





OEBPS/image/1030.png





OEBPS/image/1073.png





OEBPS/image/1496.png





OEBPS/image/2297.png





OEBPS/image/274.png





OEBPS/image/1825.png





OEBPS/image/2045.png





OEBPS/image/1604.png





OEBPS/image/1681.png





OEBPS/image/2002.png





OEBPS/image/2124.png





OEBPS/image/1388.png





OEBPS/image/1904.png





OEBPS/image/1167.png





OEBPS/image/1760.png





OEBPS/image/1726.png





OEBPS/image/1345.png





OEBPS/image/60.png





OEBPS/image/1489.png





OEBPS/image/1568.png





OEBPS/image/1746.png





OEBPS/image/1789.png





OEBPS/image/26.png





OEBPS/image/1780.png





OEBPS/image/1023.png





OEBPS/image/2554.png
o
O





OEBPS/image/1138.png





OEBPS/image/1926.png





OEBPS/image/1969.png





OEBPS/image/2189.png





OEBPS/image/2633.png
.

»





OEBPS/image/1172.png





OEBPS/image/1066.png





OEBPS/image/2146.png





OEBPS/image/1467.png





OEBPS/image/48.png





OEBPS/image/526.png





OEBPS/image/2381.png
)






OEBPS/image/1580.png
¥





OEBPS/image/1251.png
L





OEBPS/image/1424.png





OEBPS/image/1674.png





OEBPS/image/1719.png





OEBPS/image/2475.png
.





OEBPS/image/1503.png





OEBPS/image/1532.png





OEBPS/image/1893.png





OEBPS/image/1435.png





OEBPS/image/1338.png





OEBPS/image/206.png





OEBPS/image/2372.png





OEBPS/image/1273.png





OEBPS/image/10.png





OEBPS/image/1079.png





OEBPS/image/1451.png





OEBPS/image/1176.png





OEBPS/image/222.png





OEBPS/image/1064.png





OEBPS/image/1161.png





OEBPS/image/2484.png





OEBPS/image/1539.png





OEBPS/image/1145.png





OEBPS/image/1733.png





OEBPS/image/1420.png





OEBPS/image/2387.png





OEBPS/image/1636.png





OEBPS/image/2011.png





OEBPS/image/1652.png





OEBPS/image/1192.png





OEBPS/image/1377.png





OEBPS/image/2356.png





OEBPS/image/2631.png





OEBPS/image/148.png





OEBPS/image/1935.png





OEBPS/image/164.png





OEBPS/image/1032.png





OEBPS/image/1474.png





OEBPS/image/2171.png





OEBPS/image/1748.png





OEBPS/image/1579.png
y





OEBPS/image/2243.png





OEBPS/image/1048.png





OEBPS/image/1404.png





OEBPS/image/1667.png





OEBPS/image/1393.png





OEBPS/image/1009.png





OEBPS/image/1203.png





OEBPS/image/1233.png
U\





OEBPS/image/1564.png





OEBPS/image/1920.png





OEBPS/image/1692.png





OEBPS/image/2115.png





OEBPS/image/335.png





OEBPS/image/96.png





OEBPS/image/826.png





OEBPS/image/64.png





OEBPS/image/1419.png





OEBPS/image/2444.png





OEBPS/image/1122.png





OEBPS/image/1289.png





OEBPS/image/2414.png





OEBPS/image/109.png





OEBPS/image/1460.png





OEBPS/image/150.png





OEBPS/image/1949.png





OEBPS/image/134.png





OEBPS/image/2541.png





OEBPS/image/1248.png
U





OEBPS/image/1523.png
|





OEBPS/image/2299.png





OEBPS/image/1823.png





OEBPS/image/1509.png





OEBPS/image/80.png





OEBPS/image/1606.png





OEBPS/image/1967.png





OEBPS/image/2043.png





OEBPS/image/1861.png





OEBPS/image/294.png





OEBPS/image/835.png





OEBPS/image/1807.png





OEBPS/image/2140.png





OEBPS/image/276.png





OEBPS/image/1347.png





OEBPS/image/1219.png





OEBPS/image/2502.png





OEBPS/image/1838.png





OEBPS/image/24.png





OEBPS/image/2430.png





OEBPS/image/1104.png





OEBPS/image/1465.png





OEBPS/image/2340.png





OEBPS/image/366.png





OEBPS/image/810.png





OEBPS/image/1951.png





OEBPS/image/1676.png





OEBPS/image/2518.png
.





OEBPS/image/35.png





OEBPS/image/2101.png





OEBPS/image/1136.png





OEBPS/image/1548.png
|
|





OEBPS/image/2428.png





OEBPS/image/1264.png





OEBPS/image/238.png





OEBPS/image/2556.png





OEBPS/image/2212.png





OEBPS/image/1593.png





OEBPS/image/1877.png





OEBPS/image/2187.png





OEBPS/image/2317.png





OEBPS/image/1661.png





OEBPS/image/2214.png





OEBPS/image/2486.png





OEBPS/image/1778.png





OEBPS/image/1690.png





OEBPS/image/824.png





OEBPS/image/1735.png





OEBPS/image/1062.png





OEBPS/image/1291.png





OEBPS/image/107.png





OEBPS/image/1034.png





OEBPS/image/1077.png





OEBPS/image/1492.png





OEBPS/image/220.png





OEBPS/image/1208.png





OEBPS/image/1891.png





OEBPS/image/1379.png





OEBPS/image/1433.png





OEBPS/image/1476.png





OEBPS/image/1305.png





OEBPS/image/2013.png





OEBPS/image/91.png





OEBPS/image/39.png





OEBPS/image/2471.png





OEBPS/image/2516.png





OEBPS/image/263.png





OEBPS/image/1634.png





OEBPS/image/1863.png





OEBPS/image/1007.png





OEBPS/image/1562.png





OEBPS/image/66.png





OEBPS/image/1190.png





OEBPS/image/1163.png





OEBPS/image/1235.png





OEBPS/image/278.png





OEBPS/image/1120.png





OEBPS/image/1278.png





OEBPS/image/2459.png





OEBPS/image/2416.png





OEBPS/image/1908.png





OEBPS/image/2128.png





OEBPS/image/1577.png
|





OEBPS/image/2.png





OEBPS/image/1361.png





OEBPS/image/1534.png





OEBPS/image/51.png





OEBPS/image/162.png





OEBPS/image/94.png





OEBPS/image/1178.png





OEBPS/image/1391.png





OEBPS/image/1406.png





OEBPS/image/2113.png





OEBPS/image/2241.png





OEBPS/image/2572.png





OEBPS/image/1449.png





OEBPS/image/1507.png





OEBPS/image/1922.png





OEBPS/image/2142.png





OEBPS/image/2329.png





OEBPS/image/1363.png





OEBPS/image/2558.png





OEBPS/image/1134.png





OEBPS/image/1965.png





OEBPS/image/1809.png





OEBPS/image/2442.png





OEBPS/image/337.png





OEBPS/image/1408.png





OEBPS/image/1663.png





OEBPS/image/2185.png





OEBPS/image/136.png





OEBPS/image/179.png





OEBPS/image/1721.png





OEBPS/image/1764.png





OEBPS/image/1937.png





OEBPS/image/292.png





OEBPS/image/391.png





OEBPS/image/1462.png





OEBPS/image/479.png





OEBPS/image/1678.png





OEBPS/image/1791.png





OEBPS/image/236.png





OEBPS/image/2385.png





OEBPS/image/1307.png





OEBPS/image/2342.png





OEBPS/image/2041.png





OEBPS/image/2315.png





OEBPS/image/2270.png





OEBPS/image/1708.png





OEBPS/image/1836.png





OEBPS/image/1490.png





OEBPS/image/1879.png





OEBPS/image/208.png





OEBPS/image/22.png





OEBPS/image/191.png





OEBPS/image/2500.png





OEBPS/image/1149.png





OEBPS/image/1106.png





OEBPS/image/2543.png





OEBPS/image/1262.png





OEBPS/image/1608.png





OEBPS/image/409.png





OEBPS/image/364.png





OEBPS/image/1821.png





OEBPS/image/982.png





OEBPS/image/1214.png





OEBPS/image/1303.png





OEBPS/image/1125.png





OEBPS/image/2409.png





OEBPS/image/2328.png





OEBPS/image/2522.png





OEBPS/image/1133.png





OEBPS/image/1036.png





OEBPS/image/1044.png





OEBPS/image/2263.png





OEBPS/image/textured-mulberry-paper5.png





OEBPS/image/2085.png





OEBPS/image/1857.png





OEBPS/image/2441.png





OEBPS/image/1285.png





OEBPS/image/1679.png





OEBPS/image/2069.png





OEBPS/image/2344.png





OEBPS/image/1970.png





OEBPS/image/369.png





OEBPS/image/1776.png





OEBPS/image/30.png





OEBPS/image/393.png





OEBPS/image/1803.png





OEBPS/image/199.png





OEBPS/image/288.png





OEBPS/image/92.png





OEBPS/image/1792.png





OEBPS/image/4.png





OEBPS/image/1705.png





OEBPS/image/1536.png





OEBPS/image/2111.png





OEBPS/image/1366.png





OEBPS/image/1455.png





OEBPS/image/209.png





OEBPS/image/137.png





OEBPS/image/1438.png





OEBPS/image/226.png





OEBPS/image/1946.png





OEBPS/image/1551.png





OEBPS/image/1938.png





OEBPS/image/1963.png





OEBPS/image/128.png





OEBPS/image/1470.png





OEBPS/image/2433.png





OEBPS/image/1374.png





OEBPS/image/1357.png





OEBPS/image/145.png





OEBPS/image/2450.png





OEBPS/image/77.png





OEBPS/image/830.png





OEBPS/image/21.png





OEBPS/image/1276.png
U





OEBPS/image/2418.png
sz





OEBPS/image/2507.png





OEBPS/image/1142.png





OEBPS/image/1231.png





OEBPS/image/1108.png





OEBPS/image/2495.png





OEBPS/image/2487.png





OEBPS/image/160.png





OEBPS/image/1221.png





OEBPS/image/1205.png





OEBPS/image/815.png





OEBPS/image/1955.png





OEBPS/image/2248.png





OEBPS/image/2159.png





OEBPS/image/2531.png





OEBPS/image/1053.png





OEBPS/image/1268.png





OEBPS/image/217.png





OEBPS/image/2424.png





OEBPS/image/1401.png





OEBPS/image/2361.png





OEBPS/image/975.png





OEBPS/image/13.png





OEBPS/image/1029.png





OEBPS/image/821.png





OEBPS/image/1723.png





OEBPS/image/84.png





OEBPS/image/1448.png





OEBPS/image/1812.png





OEBPS/image/1872.png





OEBPS/image/2201.png





OEBPS/image/1783.png





OEBPS/image/1544.png





OEBPS/image/1633.png





OEBPS/image/1561.png





OEBPS/image/2005.png





OEBPS/image/1527.png





OEBPS/image/67.png





OEBPS/image/1196.png





OEBPS/image/1712.png





OEBPS/image/1866.png





OEBPS/image/1179.png





OEBPS/image/2093.png





OEBPS/image/402.png





OEBPS/image/1883.png





OEBPS/image/1292.png





OEBPS/image/2076.png





OEBPS/image/377.png





OEBPS/image/2272.png





OEBPS/image/1687.png





OEBPS/image/808.png





OEBPS/image/2389.png





OEBPS/image/2354.png





OEBPS/image/textured-mulberry-paper3.png





OEBPS/image/1070.png





OEBPS/image/2524.png





OEBPS/image/1948.png





OEBPS/image/2567.png





OEBPS/image/1372.png





OEBPS/image/2346.png





OEBPS/image/832.png





OEBPS/image/2087.png





OEBPS/image/1151.png





OEBPS/image/1018.png





OEBPS/image/1194.png





OEBPS/image/2176.png





OEBPS/image/2397.png





OEBPS/image/1689.png
P





OEBPS/image/119.png





OEBPS/image/coin_revised.png





OEBPS/image/6.png





OEBPS/image/1794.png





OEBPS/image/1046.png





OEBPS/image/2148.png





OEBPS/image/1089.png





OEBPS/image/2326.png





OEBPS/image/2105.png





OEBPS/image/1131.png





OEBPS/image/1287.png





OEBPS/image/139.png





OEBPS/image/1481.png





OEBPS/image/1694.png





OEBPS/image/1961.png





OEBPS/image/260.png





OEBPS/image/1368.png





OEBPS/image/1651.png





OEBPS/image/1359.png





OEBPS/image/147.png





OEBPS/image/154.png





OEBPS/image/1472.png





OEBPS/image/197.png





OEBPS/image/75.png





OEBPS/image/32.png





OEBPS/image/367.png





OEBPS/image/1553.png





OEBPS/image/1189.png





OEBPS/image/252.png





OEBPS/image/1596.png





OEBPS/image/395.png





OEBPS/image/2489.png





OEBPS/image/984.png





OEBPS/image/1216.png





OEBPS/image/1301.png





OEBPS/image/1805.png





OEBPS/image/1848.png





OEBPS/image/2318.png





OEBPS/image/2431.png





OEBPS/image/813.png





OEBPS/image/1118.png





OEBPS/image/1453.png





OEBPS/image/1259.png





OEBPS/image/126.png





OEBPS/image/224.png





OEBPS/image/1410.png





OEBPS/image/2211.png





OEBPS/image/1868.png





OEBPS/image/11.png





OEBPS/image/2274.png





OEBPS/image/1223.png





OEBPS/image/2469.png





OEBPS/image/2426.png





OEBPS/image/1266.png





OEBPS/image/1116.png





OEBPS/image/1981.png





OEBPS/image/411.png





OEBPS/image/1696.png





OEBPS/image/2246.png





OEBPS/image/1446.png





OEBPS/image/1403.png





OEBPS/image/2497.png





OEBPS/image/1703.png





OEBPS/image/1874.png





OEBPS/image/2582.png





OEBPS/image/1525.png





OEBPS/image/1910.png





OEBPS/image/2533.png





OEBPS/image/152.png





OEBPS/image/1051.png





OEBPS/image/1144.png





OEBPS/image/69.png





OEBPS/image/1187.png





OEBPS/image/1953.png





OEBPS/image/2180.png





OEBPS/image/1731.png





OEBPS/image/1774.png





OEBPS/image/219.png





OEBPS/image/2511.png





OEBPS/image/375.png





OEBPS/image/1668.png





OEBPS/image/404.png





OEBPS/image/1810.png





OEBPS/image/2103.png





OEBPS/image/332.png





OEBPS/image/1518.png





OEBPS/image/2131.png





OEBPS/image/2569.png





OEBPS/image/1123.png





OEBPS/image/1725.png





OEBPS/image/1881.png





OEBPS/image/2095.png





OEBPS/image/1294.png





OEBPS/image/2003.png





OEBPS/image/1631.png





OEBPS/image/1546.png





OEBPS/image/1038.png





OEBPS/image/304.png





OEBPS/image/82.png





OEBPS/image/117.png





OEBPS/image/1710.png





OEBPS/image/1168.png





OEBPS/image/1257.png
U





OEBPS/image/1974.png





OEBPS/image/8.png





OEBPS/image/1885.png





OEBPS/image/1370.png





OEBPS/image/1796.png





OEBPS/image/141.png





OEBPS/image/1087.png





OEBPS/image/2565.png





OEBPS/image/88.png





OEBPS/image/textured-mulberry-paper1.png





OEBPS/image/397.png





OEBPS/image/2380.png
¢






OEBPS/image/1540.png





OEBPS/image/2107.png





OEBPS/image/73.png





OEBPS/image/1814.png





OEBPS/image/1242.png





OEBPS/image/1781.png
A\





OEBPS/image/2437.png





OEBPS/image/1016.png





OEBPS/image/245.png





OEBPS/image/2550.png





OEBPS/image/1427.png





OEBPS/image/1555.png





OEBPS/image/1927.png





OEBPS/image/2324.png





OEBPS/image/2422.png
Y





OEBPS/image/1846.png





OEBPS/image/156.png





OEBPS/image/1385.png





OEBPS/image/173.png





OEBPS/image/1129.png





OEBPS/image/1412.png





OEBPS/image/1498.png





OEBPS/image/986.png





OEBPS/image/269.png





OEBPS/image/1942.png





OEBPS/image/1903.png





OEBPS/image/382.png





OEBPS/image/1314.png





OEBPS/image/1989.png





OEBPS/image/102.png





OEBPS/image/2476.png





OEBPS/image/2348.png





OEBPS/image/1718.png





OEBPS/image/188.png





OEBPS/image/2461.png





OEBPS/image/2493.png





OEBPS/image/284.png





OEBPS/image/1483.png





OEBPS/image/1829.png





OEBPS/image/2139.png





OEBPS/image/17.png





OEBPS/image/1010.png





OEBPS/image/1096.png





OEBPS/image/2452.png





OEBPS/image/1787.png





OEBPS/image/1612.png





OEBPS/image/1701.png





OEBPS/image/213.png





OEBPS/image/1353.png





OEBPS/image/302.png





OEBPS/image/388.png





OEBPS/image/1698.png





OEBPS/image/1912.png





OEBPS/image/1185.png





OEBPS/image/2467.png





OEBPS/image/1683.png





OEBPS/image/2276.png





OEBPS/image/1459.png





OEBPS/image/2009.png





OEBPS/image/1225.png





OEBPS/image/1716.png





OEBPS/image/1444.png





OEBPS/image/2339.png
4





OEBPS/image/1918.png





OEBPS/image/373.png





OEBPS/image/56.png





OEBPS/image/1114.png





OEBPS/image/228.png





OEBPS/image/1081.png





OEBPS/image/1572.png





OEBPS/image/2122.png





OEBPS/image/2639.png
e





OEBPS/image/41.png





OEBPS/image/1855.png





OEBPS/image/1296.png





OEBPS/image/528.png





OEBPS/image/1210.png





OEBPS/image/1740.png





OEBPS/image/1501.png





OEBPS/image/1057.png





OEBPS/image/1659.png





OEBPS/image/2048.png





OEBPS/image/2535.png





OEBPS/image/2624.png





OEBPS/image/819.png





OEBPS/image/1153.png





OEBPS/image/530.png





OEBPS/image/1755.png





OEBPS/image/1281.png





OEBPS/image/1627.png





OEBPS/image/1170.png





OEBPS/image/1516.png





OEBPS/image/1025.png





OEBPS/image/1042.png





OEBPS/image/71.png





OEBPS/image/1816.png





OEBPS/image/1859.png





OEBPS/image/1240.png





OEBPS/image/143.png





OEBPS/image/2435.png





OEBPS/image/186.png





OEBPS/image/2478.png





OEBPS/image/1514.png





OEBPS/image/1972.png





OEBPS/image/1283.png





OEBPS/image/1557.png





OEBPS/image/2265.png





OEBPS/image/1429.png





OEBPS/image/1670.png





OEBPS/image/1255.png





OEBPS/image/1844.png





OEBPS/image/2407.png





OEBPS/image/1298.png
"N
W





OEBPS/image/1801.png





OEBPS/image/1212.png





OEBPS/image/1887.png





OEBPS/image/2520.png





OEBPS/image/1127.png





OEBPS/image/2563.png





OEBPS/image/86.png





OEBPS/image/1585.png





OEBPS/image/1542.png





OEBPS/image/43.png





OEBPS/image/1987.png





OEBPS/image/1227.png





OEBPS/image/171.png





OEBPS/image/1383.png





OEBPS/image/286.png





OEBPS/image/2137.png





OEBPS/image/1340.png





OEBPS/image/2420.png





OEBPS/image/2209.png





OEBPS/image/2393.png





OEBPS/image/15.png





OEBPS/image/1570.png





OEBPS/image/200.png





OEBPS/image/1929.png





OEBPS/image/58.png





OEBPS/image/2365.png





OEBPS/image/2322.png





OEBPS/image/1959.png





OEBPS/image/115.png





OEBPS/image/2378.png





OEBPS/image/271.png





OEBPS/image/158.png





OEBPS/image/2491.png





OEBPS/image/2463.png





OEBPS/image/100.png





OEBPS/image/1312.png





OEBPS/image/2109.png





OEBPS/image/1944.png





OEBPS/image/1901.png





OEBPS/image/1957.png





OEBPS/image/817.png





OEBPS/image/2363.png





OEBPS/image/1355.png





OEBPS/image/2337.png





OEBPS/image/2320.png





OEBPS/image/1398.png





OEBPS/image/1442.png





OEBPS/image/1485.png





OEBPS/image/1629.png





OEBPS/image/1916.png





OEBPS/image/371.png





OEBPS/image/1027.png





OEBPS/image/2637.png
I
ERiE





OEBPS/image/1457.png





OEBPS/image/2007.png





OEBPS/image/258.png





OEBPS/image/215.png





OEBPS/image/1414.png





OEBPS/image/386.png





OEBPS/image/1083.png





OEBPS/image/1040.png





OEBPS/image/1155.png





OEBPS/image/1112.png





OEBPS/image/2537.png





OEBPS/image/1714.png
v





OEBPS/image/1870.png





OEBPS/image/1685.png





OEBPS/image/1198.png





OEBPS/image/2120.png





OEBPS/image/1742.png





OEBPS/image/1785.png





OEBPS/image/2509.png





OEBPS/image/2191.png





OEBPS/image/2063.png





OEBPS/image/1657.png





OEBPS/image/1055.png





OEBPS/image/1098.png





OEBPS/image/1140.png





OEBPS/image/1529.png





OEBPS/image/1183.png





OEBPS/image/1012.png





OEBPS/image/2622.png





OEBPS/image/1664.png





OEBPS/image/1389.png





OEBPS/image/1567.png





OEBPS/image/1486.png





OEBPS/image/1842.png





OEBPS/image/338.png





OEBPS/image/1761.png





OEBPS/image/29.png





OEBPS/image/370.png





OEBPS/image/1729.png





OEBPS/image/2240.png





OEBPS/image/1907.png





OEBPS/image/273.png





OEBPS/image/1680.png





OEBPS/image/176.png





OEBPS/image/2062.png





OEBPS/image/45.png





OEBPS/image/1583.png





OEBPS/image/1826.png





OEBPS/image/1923.png





OEBPS/image/61.png





OEBPS/image/1745.png





OEBPS/image/2634.png





OEBPS/image/1180.png





OEBPS/image/1889.png





OEBPS/image/1342.png





OEBPS/image/2465.png





OEBPS/image/1067.png
&





OEBPS/image/1173.png





OEBPS/image/2472.png





OEBPS/image/1799.png
~V





OEBPS/image/2553.png





OEBPS/image/1261.png





OEBPS/image/1092.png





OEBPS/image/1504.png





OEBPS/image/1229.png





OEBPS/image/1993.png





OEBPS/image/2143.png





OEBPS/image/1148.png





OEBPS/image/192.png





OEBPS/image/113.png





OEBPS/image/1423.png





OEBPS/image/1914.png





OEBPS/image/1817.png





OEBPS/image/2150.png





OEBPS/image/2134.png





OEBPS/image/169.png





OEBPS/image/1930.png





OEBPS/image/2037.png





OEBPS/image/266.png





OEBPS/image/1833.png





OEBPS/image/70.png





OEBPS/image/1558.png





OEBPS/image/1671.png





OEBPS/image/36.png





OEBPS/image/1004.png





OEBPS/image/1416.png





OEBPS/image/1432.png





OEBPS/image/361.png





OEBPS/image/1493.png





OEBPS/image/106.png





OEBPS/image/1396.png





OEBPS/image/2449.png





OEBPS/image/122.png





OEBPS/image/2294.png





OEBPS/image/829.png





OEBPS/image/1020.png





OEBPS/image/1157.png





OEBPS/image/1254.png





OEBPS/image/99.png





OEBPS/image/2546.png





OEBPS/image/2330.png





OEBPS/image/201.png
R
ERT





OEBPS/image/1898.png





OEBPS/image/2456.png





OEBPS/image/2562.png





OEBPS/image/1074.png





OEBPS/image/1164.png





OEBPS/image/1511.png





OEBPS/image/2528.png





OEBPS/image/1236.png





OEBPS/image/2641.png





OEBPS/image/1270.png
L





OEBPS/image/1200.png





OEBPS/image/2490.png





OEBPS/image/1360.png





OEBPS/image/52.png





OEBPS/image/1110.png





OEBPS/image/1085.png





OEBPS/image/2539.png





OEBPS/image/2127.png





OEBPS/image/1247.png





OEBPS/image/1738.png





OEBPS/image/212.png





OEBPS/image/2377.png





OEBPS/image/1851.png





OEBPS/image/1576.png





OEBPS/image/2125.png





OEBPS/image/1727.png





OEBPS/image/1824.png





OEBPS/image/1840.png





OEBPS/image/2044.png





OEBPS/image/194.png





OEBPS/image/1468.png





OEBPS/image/1425.png





OEBPS/image/1747.png





OEBPS/image/27.png





OEBPS/image/1666.png





OEBPS/image/1569.png





OEBPS/image/2060.png





OEBPS/image/275.png





OEBPS/image/1682.png





OEBPS/image/1488.png





OEBPS/image/1905.png





OEBPS/image/1860.png





OEBPS/image/1058.png





OEBPS/image/104.png





OEBPS/image/1139.png





OEBPS/image/2625.png





OEBPS/image/1502.png





OEBPS/image/2519.png





OEBPS/image/1171.png





OEBPS/image/1022.png





OEBPS/image/111.png





OEBPS/image/1103.png





OEBPS/image/1925.png





OEBPS/image/1252.png
L





OEBPS/image/1146.png





OEBPS/image/1968.png





OEBPS/image/1581.png





OEBPS/image/352.png





OEBPS/image/433.png





OEBPS/image/1387.png





OEBPS/image/2145.png





OEBPS/image/1344.png





OEBPS/image/1797.png





OEBPS/image/2474.png





OEBPS/image/47.png





OEBPS/image/2382.png
C






OEBPS/image/2555.png





OEBPS/image/2010.png





OEBPS/image/54.png





OEBPS/image/1495.png





OEBPS/image/1418.png





OEBPS/image/1673.png





OEBPS/image/1002.png





OEBPS/image/1574.png





OEBPS/image/124.png





OEBPS/image/167.png





OEBPS/image/827.png





OEBPS/image/2548.png





OEBPS/image/97.png





OEBPS/image/1531.png





OEBPS/image/1159.png





OEBPS/image/1238.png





OEBPS/image/1610.png





OEBPS/image/1831.png





OEBPS/image/280.png





OEBPS/image/1819.png





OEBPS/image/2454.png





OEBPS/image/1101.png





OEBPS/image/2152.png





OEBPS/image/203.png





OEBPS/image/2195.png





OEBPS/image/2632.png
(@)





OEBPS/image/2411.png





OEBPS/image/2039.png





OEBPS/image/1065.png





OEBPS/image/2118.png





OEBPS/image/1394.png





OEBPS/image/2627.png





OEBPS/image/1351.png





OEBPS/image/1272.png
L





OEBPS/image/2289.png





OEBPS/image/1094.png





OEBPS/image/1430.png





OEBPS/image/2481.png





OEBPS/image/210.png





OEBPS/image/2296.png





OEBPS/image/2447.png





OEBPS/image/1853.png





OEBPS/image/2375.png
2 e e e EE EE S S S S EE S e e .





OEBPS/image/2526.png





OEBPS/image/268.png





OEBPS/image/1072.png





OEBPS/image/1166.png





OEBPS/image/1896.png





OEBPS/image/2560.png





OEBPS/image/381.png





OEBPS/image/1202.png





OEBPS/image/1932.png





OEBPS/image/1975.png
)





OEBPS/image/2046.png





OEBPS/image/1245.png





OEBPS/image/131.png





OEBPS/image/174.png





OEBPS/image/1346.png





OEBPS/image/1249.png





OEBPS/image/1524.png





OEBPS/image/2186.png





OEBPS/image/1362.png





OEBPS/image/133.png





OEBPS/image/1265.png





OEBPS/image/2557.png





OEBPS/image/293.png





OEBPS/image/1806.png





OEBPS/image/2042.png





OEBPS/image/1709.png





OEBPS/image/390.png





OEBPS/image/277.png





OEBPS/image/1508.png





OEBPS/image/1605.png





OEBPS/image/834.png





OEBPS/image/1966.png





OEBPS/image/2316.png
()






OEBPS/image/2341.png
4





OEBPS/image/350.png





OEBPS/image/25.png





OEBPS/image/811.png





OEBPS/image/1660.png





OEBPS/image/1491.png





OEBPS/image/1837.png





OEBPS/image/1137.png





OEBPS/image/1218.png





OEBPS/image/1306.png





OEBPS/image/49.png





OEBPS/image/2429.png





OEBPS/image/365.png





OEBPS/image/81.png





OEBPS/image/1950.png





OEBPS/image/1547.png





OEBPS/image/1675.png
4





OEBPS/image/1822.png





OEBPS/image/1466.png





OEBPS/image/1105.png





OEBPS/image/2100.png





OEBPS/image/34.png





OEBPS/image/2542.png





OEBPS/image/1594.png





OEBPS/image/1250.png
L





OEBPS/image/1274.png





OEBPS/image/825.png





OEBPS/image/809.png





OEBPS/image/1337.png





OEBPS/image/223.png





OEBPS/image/2355.png





OEBPS/image/1876.png





OEBPS/image/1160.png





OEBPS/image/2388.png





OEBPS/image/205.png





OEBPS/image/79.png





OEBPS/image/2116.png





OEBPS/image/2213.png





OEBPS/image/90.png





OEBPS/image/1734.png





OEBPS/image/1750.png





OEBPS/image/1047.png





OEBPS/image/1191.png





OEBPS/image/2517.png





OEBPS/image/1175.png





OEBPS/image/1063.png





OEBPS/image/1078.png





OEBPS/image/1450.png





OEBPS/image/149.png





OEBPS/image/262.png





OEBPS/image/1538.png





OEBPS/image/165.png





OEBPS/image/2483.png
a
.





OEBPS/image/1475.png





OEBPS/image/2098.png





OEBPS/image/2012.png





OEBPS/image/2373.png





OEBPS/image/2503.png





OEBPS/image/1405.png





OEBPS/image/2413.png





OEBPS/image/1749.png





OEBPS/image/2499.png





OEBPS/image/2244.png





OEBPS/image/1121.png





OEBPS/image/1392.png





OEBPS/image/1839.png





OEBPS/image/820.png





OEBPS/image/1279.png





OEBPS/image/1862.png





OEBPS/image/1693.png





OEBPS/image/1934.png





OEBPS/image/1031.png





OEBPS/image/1209.png





OEBPS/image/2298.png





OEBPS/image/2445.png





OEBPS/image/1565.png





OEBPS/image/1119.png





OEBPS/image/1232.png





OEBPS/image/2059.png





OEBPS/image/334.png





OEBPS/image/1533.png





OEBPS/image/1008.png





OEBPS/image/1894.png





OEBPS/image/1.png
FRIEDRICH
EBERTSS
STIFTUNG

Trade Union Competence Centre
for Sub-Saharan Africa





OEBPS/image/95.png





OEBPS/image/2443.png





OEBPS/image/63.png





OEBPS/image/20.png





OEBPS/image/2141.png





OEBPS/image/1409.png





OEBPS/image/1506.png





OEBPS/image/1964.png





OEBPS/image/1549.png





OEBPS/image/1522.png





OEBPS/image/1921.png





OEBPS/image/336.png





OEBPS/image/291.png





OEBPS/image/1107.png





OEBPS/image/1720.png





OEBPS/image/1348.png





OEBPS/image/135.png





OEBPS/image/1461.png





OEBPS/image/178.png





OEBPS/image/1364.png





OEBPS/image/1763.png





OEBPS/image/1936.png





OEBPS/image/2559.png





OEBPS/image/1808.png





OEBPS/image/1376.png





OEBPS/image/1308.png
h
@





OEBPS/image/1707.png





OEBPS/image/1677.png





OEBPS/image/1820.png





OEBPS/image/1790.png





OEBPS/image/190.png





OEBPS/image/23.png





OEBPS/image/1421.png





OEBPS/image/1607.png





OEBPS/image/2040.png





OEBPS/image/2501.png





OEBPS/image/1464.png





OEBPS/image/2544.png





OEBPS/image/1220.png





OEBPS/image/1263.png





OEBPS/image/1878.png





OEBPS/image/1662.png





OEBPS/image/1835.png





OEBPS/image/1436.png





OEBPS/image/1135.png





OEBPS/image/1090.png





OEBPS/image/1479.png





OEBPS/image/1779.png





OEBPS/image/1177.png





OEBPS/image/363.png





OEBPS/image/38.png





OEBPS/image/1736.png





OEBPS/image/1061.png





OEBPS/image/1991.png





OEBPS/image/2515.png





OEBPS/image/108.png





OEBPS/image/1290.png





OEBPS/image/2485.png





OEBPS/image/221.png





OEBPS/image/1892.png





OEBPS/image/1434.png





OEBPS/image/823.png





OEBPS/image/1477.png





OEBPS/image/2470.png
o
o





OEBPS/image/1378.png





OEBPS/image/2314.png





OEBPS/image/264.png





OEBPS/image/1207.png





OEBPS/image/2215.png





OEBPS/image/1076.png





OEBPS/image/1162.png





OEBPS/image/1033.png





OEBPS/image/2386.png





OEBPS/image/1635.png





OEBPS/image/2343.png





OEBPS/image/1006.png





OEBPS/image/392.png





OEBPS/image/2571.png





OEBPS/image/Asset_1vvlogo.png





OEBPS/image/2084.png





OEBPS/image/2129.png





OEBPS/image/163.png





OEBPS/image/93.png





OEBPS/image/1049.png





OEBPS/image/120.png





OEBPS/image/1535.png





OEBPS/image/50.png





OEBPS/image/3.png





OEBPS/image/65.png





OEBPS/image/2114.png





OEBPS/image/1390.png





OEBPS/image/1578.png
|





OEBPS/image/379.png





OEBPS/image/2242.png





OEBPS/image/2415.png





OEBPS/image/1277.png





OEBPS/image/1234.png





OEBPS/image/1407.png





OEBPS/image/1520.png





OEBPS/image/1563.png





OEBPS/image/1909.png





OEBPS/image/2458.png





OEBPS/image/1691.png





OEBPS/image/1864.png





OEBPS/image/1117.png





OEBPS/image/1400.png





OEBPS/image/1311.png





OEBPS/image/1206.png





OEBPS/image/2506.png





OEBPS/image/1028.png





OEBPS/image/1052.png





OEBPS/image/2514.png





OEBPS/image/1141.png





OEBPS/image/1230.png





OEBPS/image/2247.png





OEBPS/image/2417.png





OEBPS/image/1222.png





OEBPS/image/2425.png





OEBPS/image/1849.png





OEBPS/image/2360.png





OEBPS/image/153.png





OEBPS/image/822.png





OEBPS/image/1188.png





OEBPS/image/1560.png





OEBPS/image/14.png





OEBPS/image/1463.png





OEBPS/image/1954.png





OEBPS/image/2496.png





OEBPS/image/1695.png





OEBPS/image/1873.png





OEBPS/image/1109.png





OEBPS/image/1382.png





OEBPS/image/1609.png





OEBPS/image/2023.png





OEBPS/image/2006.png





OEBPS/image/1617.png





OEBPS/image/1528.png





OEBPS/image/68.png





OEBPS/image/2104.png





OEBPS/image/1811.png





OEBPS/image/85.png





OEBPS/image/1519.png





OEBPS/image/1730.png





OEBPS/image/218.png





OEBPS/image/1447.png





OEBPS/image/1722.png





OEBPS/image/2190.png





OEBPS/image/2200.png





OEBPS/image/1349.png





OEBPS/image/1713.png





OEBPS/image/1293.png





OEBPS/image/1688.png





OEBPS/image/1099.png





OEBPS/image/1882.png





OEBPS/image/378.png





OEBPS/image/2271.png





OEBPS/image/1865.png





OEBPS/image/1195.png





OEBPS/image/1632.png





OEBPS/image/1784.png





OEBPS/image/2568.png





OEBPS/image/807.png





OEBPS/image/1060.png
8





OEBPS/image/2523.png





OEBPS/image/991.png





OEBPS/image/1019.png





OEBPS/image/1035.png





OEBPS/image/2434.png





OEBPS/image/2345.png





OEBPS/image/2149.png





OEBPS/image/1777.png





OEBPS/image/2327.png





OEBPS/image/1365.png





OEBPS/image/2262.png





OEBPS/image/31.png





OEBPS/image/1132.png





OEBPS/image/1543.png





OEBPS/image/251.png





OEBPS/image/1856.png





OEBPS/image/1126.png





OEBPS/image/2086.png





OEBPS/image/1890.png





OEBPS/image/2440.png





OEBPS/image/1304.png





OEBPS/image/1793.png





OEBPS/image/5.png





OEBPS/image/1706.png





OEBPS/image/287.png





OEBPS/image/1537.png





OEBPS/image/2112.png





OEBPS/image/138.png





OEBPS/image/1597.png





OEBPS/image/227.png





OEBPS/image/1358.png





OEBPS/image/1269.png
L





OEBPS/image/340.png





OEBPS/image/1375.png
\ 4





OEBPS/image/1286.png





OEBPS/image/1802.png





OEBPS/image/1650.png





OEBPS/image/textured-mulberry-paper6.png





OEBPS/image/198.png





OEBPS/image/1454.png





OEBPS/image/161.png





OEBPS/image/831.png





OEBPS/image/814.png





OEBPS/image/1471.png





OEBPS/image/78.png





OEBPS/image/2530.png





OEBPS/image/1437.png





OEBPS/image/1939.png





OEBPS/image/1550.png





OEBPS/image/1945.png





OEBPS/image/1275.png





OEBPS/image/394.png





OEBPS/image/2351.png





OEBPS/image/127.png





OEBPS/image/2488.png





OEBPS/image/144.png





OEBPS/image/1962.png





OEBPS/image/1215.png





OEBPS/image/2575.png





OEBPS/image/2532.png





OEBPS/image/2540.png
o
O





OEBPS/image/151.png





OEBPS/image/2273.png





OEBPS/image/1186.png





OEBPS/image/1697.png





OEBPS/image/1867.png





OEBPS/image/1380.png





OEBPS/image/1204.png





OEBPS/image/1875.png





OEBPS/image/976.png





OEBPS/image/1526.png





OEBPS/image/1050.png





OEBPS/image/1402.png





OEBPS/image/2110.png





OEBPS/image/1115.png





OEBPS/image/2504.png





OEBPS/image/1143.png





OEBPS/image/2281.png





OEBPS/image/12.png





OEBPS/image/2245.png





OEBPS/image/2419.png





OEBPS/image/1445.png





OEBPS/image/1224.png





OEBPS/image/1267.png
U





OEBPS/image/410.png





OEBPS/image/1952.png
\ 4





OEBPS/image/333.png





OEBPS/image/1626.png





OEBPS/image/1669.png





OEBPS/image/1880.png





OEBPS/image/405.png





OEBPS/image/1545.png





OEBPS/image/40.png





OEBPS/image/83.png





OEBPS/image/2498.png





OEBPS/image/1782.png





OEBPS/image/1295.png





OEBPS/image/2004.png





OEBPS/image/2017.png





OEBPS/image/1043.png





OEBPS/image/2102.png





OEBPS/image/2130.png





OEBPS/image/1000.png





OEBPS/image/1517.png





OEBPS/image/1724.png





OEBPS/image/1711.png





OEBPS/image/1630.png





OEBPS/image/2427.png





OEBPS/image/2512.png





OEBPS/image/1767.png





OEBPS/image/1088.png





OEBPS/image/2096.png





OEBPS/image/1150.png





OEBPS/image/2088.png





OEBPS/image/1045.png





OEBPS/image/1193.png





OEBPS/image/1452.png





OEBPS/image/1037.png





OEBPS/image/833.png





OEBPS/image/1071.png





OEBPS/image/2353.png





OEBPS/image/1124.png





OEBPS/image/1947.png
-
-
-
- -





OEBPS/image/7.png





OEBPS/image/1302.png





OEBPS/image/2460.png





OEBPS/image/1769.png





OEBPS/image/1795.png





OEBPS/image/2319.png





OEBPS/image/1017.png





OEBPS/image/1130.png





OEBPS/image/textured-mulberry-paper4.png





OEBPS/image/1480.png





OEBPS/image/2030.png





OEBPS/image/1775.png





OEBPS/image/2325.png





OEBPS/image/2068.png





OEBPS/image/2025.png





OEBPS/image/1732.png





OEBPS/image/289.png





OEBPS/image/118.png





OEBPS/image/812.png





OEBPS/image/1473.png





OEBPS/image/1960.png





OEBPS/image/368.png





OEBPS/image/76.png





OEBPS/image/253.png





OEBPS/image/33.png





OEBPS/image/2210.png





OEBPS/image/1439.png





OEBPS/image/1367.png





OEBPS/image/1217.png





OEBPS/image/1704.png





OEBPS/image/146.png





OEBPS/image/225.png





OEBPS/image/2432.png





OEBPS/image/1552.png





OEBPS/image/396.png





OEBPS/image/2347.png





OEBPS/image/1288.png





OEBPS/image/1339.png





OEBPS/image/1804.png





OEBPS/image/1847.png





OEBPS/image/1373.png





OEBPS/image/1330.png





OEBPS/image/303.png





OEBPS/image/1982.png





OEBPS/image/389.png





OEBPS/image/1699.png





OEBPS/image/125.png





OEBPS/image/1788.png





OEBPS/image/1443.png





OEBPS/image/214.png





OEBPS/image/1184.png





OEBPS/image/2638.png





OEBPS/image/818.png





OEBPS/image/2468.png





OEBPS/image/2204.png





OEBPS/image/2549.png





OEBPS/image/2379.png





OEBPS/image/1354.png





OEBPS/image/1717.png





OEBPS/image/2123.png





OEBPS/image/2534.png





OEBPS/image/110.png





OEBPS/image/1080.png





OEBPS/image/374.png





OEBPS/image/1911.png





OEBPS/image/229.png





OEBPS/image/57.png





OEBPS/image/1095.png





OEBPS/image/2090.png





OEBPS/image/2275.png





OEBPS/image/1113.png





OEBPS/image/1458.png





OEBPS/image/1869.png





OEBPS/image/1830.png





OEBPS/image/2453.png





OEBPS/image/2581.png
oo
@





OEBPS/image/1702.png





OEBPS/image/2510.png





OEBPS/image/1024.png





OEBPS/image/1919.png





OEBPS/image/2147.png





OEBPS/image/1199.png





OEBPS/image/42.png





OEBPS/image/1041.png





OEBPS/image/1684.png





OEBPS/image/1854.png





OEBPS/image/2049.png





OEBPS/image/527.png





OEBPS/image/181.png





OEBPS/image/2066.png





OEBPS/image/1039.png





OEBPS/image/1628.png





OEBPS/image/1056.png





OEBPS/image/2606.png





OEBPS/image/2132.png





OEBPS/image/2525.png





OEBPS/image/1152.png





OEBPS/image/1741.png





OEBPS/image/1371.png





OEBPS/image/89.png





OEBPS/image/9.png





OEBPS/image/1282.png





OEBPS/image/1973.png





OEBPS/image/1169.png





OEBPS/image/1426.png





OEBPS/image/2177.png





OEBPS/image/1515.png
Y





OEBPS/image/398.png





OEBPS/image/116.png





OEBPS/image/textured-mulberry-paper2.png





OEBPS/image/2566.png





OEBPS/image/1884.png





OEBPS/image/2477.png
2





OEBPS/image/2106.png





OEBPS/image/2551.png





OEBPS/image/140.png





OEBPS/image/74.png





OEBPS/image/1500.png





OEBPS/image/1813.png





OEBPS/image/1899.png





OEBPS/image/1297.png





OEBPS/image/503.png





OEBPS/image/1211.png
/





OEBPS/image/155.png





OEBPS/image/2138.png





OEBPS/image/1482.png





OEBPS/image/1554.png





OEBPS/image/1571.png





OEBPS/image/1928.png





OEBPS/image/2323.png





OEBPS/image/1315.png





OEBPS/image/1845.png





OEBPS/image/2234.png





OEBPS/image/1243.png





OEBPS/image/2349.png





OEBPS/image/1226.png





OEBPS/image/172.png





OEBPS/image/255.png





OEBPS/image/101.png





OEBPS/image/1497.png





OEBPS/image/1828.png





OEBPS/image/2394.png





OEBPS/image/1902.png





OEBPS/image/1411.png





OEBPS/image/18.png





OEBPS/image/383.png





OEBPS/image/1369.png





OEBPS/image/1258.png





OEBPS/image/1386.png





OEBPS/image/1300.png





OEBPS/image/2462.png





OEBPS/image/2338.png





OEBPS/image/283.png





OEBPS/image/1097.png





OEBPS/image/1011.png





OEBPS/image/1054.png





OEBPS/image/1956.png





OEBPS/image/372.png





OEBPS/image/1913.png





OEBPS/image/1786.png





OEBPS/image/2494.png





OEBPS/image/1743.png





OEBPS/image/2451.png





OEBPS/image/1700.png





OEBPS/image/2390.png





OEBPS/image/387.png





OEBPS/image/depositphotos_61565511-stock-photo-business-planning-sketches.png
CWN\/U: \ WV

= B
%LEOPLE] @)/%@Z/L

TEAMWORK W+ 7+ & &b o N
: gSULT
RE o





OEBPS/image/1917.png





OEBPS/image/216.png





OEBPS/image/301.png





OEBPS/image/344.png





OEBPS/image/1941.png





OEBPS/image/2277.png





OEBPS/image/1082.png





OEBPS/image/2008.png





OEBPS/image/816.png





OEBPS/image/2423.png





OEBPS/image/529.png





OEBPS/image/2466.png





OEBPS/image/1715.png





OEBPS/image/457.png





OEBPS/image/2121.png





OEBPS/image/1686.png





OEBPS/image/1154.png





OEBPS/image/1197.png





OEBPS/image/1111.png





OEBPS/image/2536.png





OEBPS/image/1871.png





OEBPS/image/2438.png





OEBPS/image/1658.png





OEBPS/image/2021.png





OEBPS/image/1182.png





OEBPS/image/1026.png





OEBPS/image/2636.png





OEBPS/image/1069.png





OEBPS/image/2508.png





OEBPS/image/401.png





OEBPS/image/2064.png





OEBPS/image/142.png





OEBPS/image/1541.png





OEBPS/image/1584.png





OEBPS/image/2108.png





OEBPS/image/1256.png





OEBPS/image/1213.png





OEBPS/image/72.png





OEBPS/image/1299.png





OEBPS/image/1815.png





OEBPS/image/1858.png





OEBPS/image/2592.png





OEBPS/image/1556.png





OEBPS/image/1971.png





OEBPS/image/2521.png





OEBPS/image/1513.png





OEBPS/image/2136.png





OEBPS/image/1128.png





OEBPS/image/2564.png





OEBPS/image/44.png





OEBPS/image/87.png





OEBPS/image/2264.png





OEBPS/image/2479.png





OEBPS/image/1886.png





OEBPS/image/2436.png





OEBPS/image/1843.png





OEBPS/image/1428.png





OEBPS/image/1800.png





OEBPS/image/1284.png





OEBPS/image/1241.png





OEBPS/image/170.png





OEBPS/image/16.png





OEBPS/image/59.png





OEBPS/image/1341.png





OEBPS/image/1456.png





OEBPS/image/2392.png





OEBPS/image/987.png





OEBPS/image/1943.png





OEBPS/image/385.png





OEBPS/image/342.png





OEBPS/image/1413.png





OEBPS/image/1900.png





OEBPS/image/129.png





OEBPS/image/270.png





OEBPS/image/2464.png





OEBPS/image/1499.png





OEBPS/image/2421.png





OEBPS/image/1384.png





OEBPS/image/2492.png





OEBPS/image/2208.png





OEBPS/image/242.png





OEBPS/image/1441.png





OEBPS/image/1484.png





OEBPS/image/285.png





OEBPS/image/1915.png





OEBPS/image/1958.png





OEBPS/image/2364.png





OEBPS/image/114.png





OEBPS/image/1228.png





OEBPS/image/1313.png





OEBPS/image/157.png





OEBPS/image/2321.png





OEBPS/image/1399.png





OEBPS/image/1356.png





